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Letter	
  from	
  the	
  Outgoing	
  President
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Chris	
  Ganowski
President,	
  2015
Board	
  of	
  Directors
Junction	
  Farmers	
  Market

Much	
  like	
  the	
  changing	
  seasons	
  in	
  Ontario,	
  the	
  Junction	
  Farmers	
  
Market	
  (JFM)	
  is	
  ever	
  changing	
  with	
  work	
  happening	
  behind	
  the	
  scenes	
  
almost	
  all	
  year	
  round.	
  As	
  we	
  enter	
  our	
  fifth	
  season,	
  spring	
  surrounds	
  us	
  
with	
  garlic	
  scapes beginning	
  to	
  pop	
  out	
  of	
  the	
  ground,	
  tomato	
  
seedlings	
  being	
  prepped	
  for	
  planting	
  and	
  you	
  can	
  almost	
  taste	
  the	
  
fresh,	
  local	
  asparagus	
  that	
  will	
  be	
  ready	
  for	
  harvest	
  in	
  a	
  couple	
  of	
  
weeks.

The	
  Junction	
  Farmers	
  Market	
  had	
  some	
  of	
  the	
  greatest	
  change	
  – from	
  
a	
  governance	
  and	
  operations	
  point	
  of	
  view	
  – since	
  its	
  first	
  year	
  in	
  2012.	
  
After	
  doing	
  an	
  amazing	
  job	
  running	
  the	
  day-­‐to-­‐day	
  operations	
  of	
  the	
  
market,	
  our	
  first	
  official	
  manager,	
  Kiersten	
  Vizzacchero,	
  moved	
  on	
  to	
  
pursue	
  a	
  year	
  of	
  adventure	
  travelling	
  and	
  volunteering	
  on	
  farms	
  
around	
  the	
  world.

The	
  market	
  remains	
  in	
  good	
  hands,	
  as	
  our	
  new	
  manager,	
  Frances	
  
Tufford,	
  started	
  in	
  February	
  and	
  has	
  been	
  doing	
  an	
  incredible	
  job	
  
preparing	
  for	
  the	
  upcoming	
  season.	
  We	
  look	
  forward	
  to	
  working	
  with	
  
her	
  for	
  the	
  rest	
  of	
  the	
  season.	
  Be	
  sure	
  to	
  come	
  by	
  and	
  say	
  hi	
  to	
  her	
  at	
  
the	
  market.

There	
   has	
  also	
  been	
  some	
  change	
  on	
  the	
  Board	
  of	
  Directors.	
  All	
  of	
  the	
  directors	
  from	
  2015	
  have	
  
returned	
  to	
  continue	
  to	
  serve	
  in	
  2016	
  – as	
  well	
  as	
  the	
  addition	
  of	
  two	
  new	
  directors,	
  Karin	
  Kowalski	
  and	
  
Caitlin	
  Mills.	
  Karin	
  served	
  on	
  the	
  JFM	
  Board	
  back	
  in	
  2013	
  before	
  focusing	
  her	
  efforts	
  on	
  the	
  Junction	
  
Commons	
  Project	
  for	
  a	
  couple	
  of	
  years.	
  We’re	
  happy	
  to	
  have	
  her	
  back	
  and	
  look	
  forward	
  to	
  her	
  
contributions	
  for	
  the	
  upcoming	
  season.	
  Caitlin	
  is	
  new	
  to	
  the	
  Board	
  this	
  year,	
  and	
  has	
  already	
  shown	
  a	
  
keen	
  interest	
  in	
  local	
  food	
  and	
  done	
  a	
  lot	
  of	
  good	
  work	
  in	
  helping	
  plan	
  the	
  market	
  season.

I	
  stepped	
  down	
  as	
  President	
  of	
  the	
  Board	
  at	
  the	
  end	
  of	
  2015,	
  but	
  continue	
  to	
  serve	
  as	
  a	
  Board	
  member.	
  
Anna	
  La,	
  who	
  served	
  on	
  the	
  JFM	
  Board	
  in	
  2015,	
  as	
  well	
  as	
  doing	
  a	
  lot	
  of	
  amazing	
  work	
  on	
  the	
  local	
  food	
  
front	
  at	
  FoodShare in	
  Toronto	
  and	
  a	
  variety	
  of	
  grassroots	
  organizations	
  in	
  Oakland,	
  California,	
  has	
  
stepped	
  in	
  as	
  President	
  for	
  2016.	
  The	
  Board	
  couldn’t	
  have	
  asked	
  for	
  a	
  more	
  talented	
  and	
  passionate	
  
local	
  food	
  advocate	
  to	
  lead	
  the	
  JFM	
  this	
  season.	
  I’m	
  looking	
  forward	
  to	
  the	
  market	
  growing	
  under	
  
Anna’s	
  guidance	
  and	
  leadership!

But,	
  as	
  always,	
  it	
  will	
  continue	
  to	
  be	
  the	
  engagement	
  and	
  support	
  from	
  the	
  Junction	
  community	
  that	
  will	
  
help	
  our	
  local	
  farmers	
  and	
  artisans	
  to	
  thrive.	
  A	
  farmers’	
  market	
  is	
  where	
  shoppers	
  meet	
  the	
  people	
  who	
  
grow	
  their	
  food,	
  but	
  also	
  where	
  they	
  can	
  meet	
  their	
  neighbours,	
  and	
  get	
  involved	
  in	
  their	
  
neighbourhood.	
  I	
  am	
  immensely	
  proud	
  of	
  the	
  market	
  and	
  grateful	
  for	
  your	
  support.	
  I’m	
  looking	
  forward	
  
to	
  another	
  outstanding	
  season!	
  

See	
   you	
  at	
  the	
  market,	
  

Chris



Letter	
  from	
  the	
  Manager
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Frances	
  Tufford
Market	
  Manager
Junction	
  Farmers	
  Market

Hello!	
  My	
  name	
  is	
  Frances	
  Tufford and	
  I	
  am	
  delighted	
  to	
  serve	
  as	
  
the	
  2016	
  Market	
  Manager	
  at	
  the	
  Junction	
  Farmers	
  Market.	
  The	
  
Junction	
   is	
  a	
  neighbourhood	
   that	
  I	
  know	
  and	
  love	
  and	
  I	
  can’t	
  
wait	
  to	
  help	
  contribute	
  to	
  what	
  is	
  already	
  a	
  thriving	
  and	
  vibrant	
  
local	
  market.	
  In	
  my	
  time	
  at	
  the	
  Dufferin	
  Grove	
  Farmers	
  Market	
  I	
  
witnessed	
  how	
  a	
  community	
  and	
  a	
  communal	
  space	
  can	
  come	
  
alive	
  because	
  of	
  the	
  special	
  meeting	
  of	
  farm	
  and	
  city	
  over	
   fresh,	
  
local	
  and	
  delicious	
  food.

I	
  have	
  always	
  had	
  a	
  passion	
  for	
  food.	
  Growing	
  up,	
  cooking	
  and	
  
eating	
  together	
  was	
  one	
  of	
  the	
  most	
  important	
  parts	
  of	
  the	
  day,	
  
an	
  activity	
  done	
  together	
  with	
  my	
  Dad,	
  a	
  trained	
  chef.	
  My	
  Mom,	
  
who	
  grew	
  up	
  on	
  a	
  farm	
  in	
  southern	
  Ontario,	
  filled	
  us	
  with	
  stories	
  
of	
  life	
  on	
  the	
  farm	
  and	
  the	
  work	
  and	
  rewards	
  that	
  come	
  with	
  
growing	
  food.	
  In	
  my	
  spare	
  time	
  I	
  love	
  to	
  cook,	
  especially	
  with	
  
vegetables	
  and	
  particularly	
  with	
  fresh,	
  local,	
  flavourful	
  and	
  
colourful	
  ones.

I	
  am	
  currently	
  working	
  on	
  my	
  Masters	
  of	
  Environmental	
  Studies	
  
at	
  York	
  University	
  which	
  continues	
  an	
  education	
   in	
  
environmental	
  studies	
  that	
  has	
  helped	
  me	
  to	
  appreciate	
  the	
  
important	
  links	
  between	
  food,	
  water,	
  air,	
  soil,	
  health	
  and	
  equity.	
   I	
  
believe	
  that	
  local	
  markets	
  such	
  as	
  the	
  Junction	
  Farmers	
  Market	
  
are	
  vital	
  for	
  strong,	
  healthy	
  and	
  environmentally	
  friendly	
  
communities,	
  are	
  crucial	
  to	
  supporting	
   local	
  farmers	
  and	
  local	
  
economies	
  and	
  creating	
  a	
  more	
  sustainable	
  world.	
  I	
  also	
  believe	
  
they	
  are	
  truly	
  the	
  best	
  place	
  to	
  be	
  on	
  a	
  Saturday	
  morning	
  in	
  the	
  
city.

This	
  year	
  I	
  can’t	
  wait	
  to	
  get	
  to	
  know	
  the	
  market’s	
  vendors	
  and	
  
neighbours,	
  strengthen	
  the	
  market	
  as	
  a	
  vibrant	
  space	
  for	
  
connections	
  between	
  all	
  different	
  kinds	
  of	
  community	
  members	
  
and	
  help	
  the	
  vendors	
  connect	
  with	
  even	
  more	
  people	
  who	
  can	
  
enjoy	
   their	
  wonderful	
  goods.

I	
  am	
  very	
  much	
  looking	
   forward	
  to	
  the	
  2016	
  season	
  and	
  can’t	
  
wait	
  to	
  see	
  you	
  at	
  the	
  market	
  soon!

Frances



2015	
  year	
  in	
  review

Continue	
   to	
  grow	
  the	
  Voucher	
  Program

Identify	
  new	
  sources	
  of	
   revenue

Continue	
   the	
  evolution	
   of	
  the	
  Board

We	
  donated	
  $6,000	
  to	
  the	
  program	
  and	
  
partnered	
  with	
  Willo’Wind to	
  provide	
  
produce	
  boxes	
  to	
  those	
  most	
  in	
  need

We	
  received	
  a	
  grant	
  from	
  the	
  Greenbelt	
  
Foundation	
   to	
  help	
  fund	
   the	
  Night	
  Market

During	
  2015	
  we	
  surpassed	
  many	
  of	
  our	
  goals

We	
  doubled	
   our	
  goal	
  and	
  recruited	
  two	
  new	
  
Board	
  members	
  this	
  past	
  year

4

Continue	
   to	
  invest	
  in	
  the	
  Building	
  Fund

We	
  doubled	
   our	
  goal	
  and	
  designated	
  $4,000	
  	
  to	
  
our	
  reserve	
  fund	
   for	
  long-­‐term	
   fiscal	
  security

Identify	
  new	
  opportunities	
   to	
  connect	
  to	
  the	
  community

We	
  participated	
  in	
  the	
  Junction	
  BIA’s	
  
Summer	
  Solstice	
  Festival



2015	
  year	
  in	
  review

24	
  market	
  days	
  in	
  2015

Over	
  $289,000	
   in	
  vendor	
  sales	
  (over	
  $12,000	
  per	
  week)
Up	
  $1,000	
  per	
  week	
  from	
  2014

Approximately	
  1,000	
  shoppers	
  per	
  week

Volunteers	
  contributed	
  over	
  500	
  hours

The	
  Market	
  continues	
  to	
  make	
  a	
  significant	
  
positive	
  impact	
  in	
  the	
  community
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2015	
  year	
  in	
  review
Despite	
  a	
  significant	
   increase	
  in	
  expenses	
  driven	
  by	
  the	
  
introduction	
   of	
  a	
  market	
  manager	
  position,	
   our	
   financial	
  
standing	
  remained	
  strong	
  in	
  2015

2014 2015 Change %

Revenue $13,198 $14,130 $932 7.1%

Expenses $3,328 $10,405 $7,077 212.7%

Gain	
  (Loss) $9,870 $3,725 -­‐$6,145 -­‐62.3%

Weekly	
   Saturday	
  market	
  financial	
  summary:

c 2014 2015 Change %

Revenue $19,820 $25,020 $5,200 26.2%

Vendor	
   Expenses $8,590 $12,004 $3,414 39.7%

Other	
  Expenses $2,460 $2,329 ($131) -­‐5.3%

Gain	
  (Loss) $8,770 $10,687 $1,917 21.9%

Night	
  Market	
  financial	
   summary:

2014 2015 Change %

Gain	
  (Loss) $18,641 $14,412 ($4,228) -­‐22.7%

Financial	
  summary	
   from	
  all	
  operations:
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2015	
  year	
  in	
  review

Our	
  success	
  in	
  2015	
  led	
  to	
  a	
  larger	
  than	
  
expected	
  amount	
  of	
  charitable	
  giving

Four	
  Villages	
  Community	
  Health	
  Centre

$6,000	
  donation	
  to	
  support	
  Junction	
  Farmers	
  Market	
  
Food	
  Voucher	
  program

Food	
  Forward
$300	
  donation

FoodShare
$900	
  donation

Food	
  Secure	
  Canada
$100	
  membership

The	
  Stop	
  Community	
  Food	
  Centre
$800	
  donation
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Everdale
$1,300	
  donation

Greenbelt	
  Farmers’	
  Market	
  Network
$100	
  donation



2015	
  year	
  in	
  review

The	
  Junction	
  Farmers	
  Market	
  continues	
  to	
  
invest	
  in	
  order	
  to	
  ensure	
  a	
  sustainable	
  future

Opening	
  Balance $16,674

Total	
  2015	
  Gain $14,455

Charitable	
  Giving $9,500

Closing	
  Balance $21,630

Cash	
  $12,674

Building	
  Fund	
  $4,000

Cash	
  /	
  GICs	
  $13,630

Building	
  Fund	
  $8,000



The	
  Junction	
  Farmers	
  Market	
  Food	
  Voucher	
  
program	
  continues	
  to	
  grow

Voucher	
  program	
  report
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2013 2014 2015

Total	
  $	
  distributed $2,400 $4,400 $6,600

$	
  distributed	
   /	
  household $25-­‐50 $25-­‐50 $50

%	
  of	
  vouchers used 77% 97% 73%

Value	
  of	
  vouchers used $1,840 $4,265 $4,793

#	
  of	
  households	
  
participating 62 100 132

New	
  in	
  2015
Ø Vendor	
  Willo’Wind Farms	
   graciously	
  donated	
  3	
  complimentary	
  

boxes	
  of	
  produce	
  every	
  week	
  between	
  June	
   and	
  October	
  (60	
  
boxes	
  total)	
  – if	
  during	
  the	
  market	
  season	
   a	
  client	
  or	
  family	
  
expresses	
   additional	
  need,	
   a	
  box	
  was	
  allotted	
  to	
  them

Ø Packages	
  containing	
  $20	
  worth	
  of	
  vouchers	
  were	
  given	
  to	
  
musicians	
   as	
  an	
  honorarium	
  for	
  playing	
  at	
  the	
  market



The	
  voucher	
  program	
  enters	
  the	
  2016	
  season	
  
with	
  three	
  key	
  goals

Voucher	
  program	
  report
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Goal	
  #1:
Provide	
  vouchers	
  to	
  120	
  

households	
  ($50	
  per	
  household)	
  
in	
  our	
  community

Goal	
  #2:
Partner	
  with	
  more	
  community	
  
organizations	
  to	
  distribute	
  

vouchers

Goal	
  #3:
Provide	
  musicians	
  who	
  perform	
  
at	
  the	
  market	
  with	
  vouchers	
  

($20	
  per	
  market	
  day)



Looking	
  forward	
  to	
  2016

The	
  2016	
  Junction	
  Farmers	
  Market	
  Board

President

Chris	
  Ganowski

Vice	
  President Daniela	
  Paolone

Treasurer Darryl	
  King

Secretary Meghan	
  Webster

Director Katie	
  Hortobagyi

Director

Anna	
  La
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Past	
  President

Karin	
  Kowalski

Caitlin	
  MillsDirector



Looking	
  forward	
  to	
  2016

Four	
  key	
  goals	
  for	
  the	
  2016	
  season	
  

Review	
  and	
  refresh	
  our	
  voucher	
  program

Continue	
  to	
  invest	
  in	
  the	
  Building	
  Fund
We	
  aim	
  to	
  invest	
  another	
  $2,000	
  in	
  the	
  building	
  fund	
  to	
  
provide	
  a	
  sustainable	
  future	
  for	
  the	
  market	
  and	
  pursue	
  leads	
  
for	
  extending	
  the	
  market	
  year-­‐round	
  in	
  an	
  indoor	
  facility

Identify	
  new	
  sources	
  of	
  revenue
We	
  will	
  identify	
  at	
  least	
  one	
  new	
  source	
  of	
  revenue	
  for	
  the	
  
Junction	
  Farmers	
  Market	
  in	
  order	
  to	
  further	
  our	
  mission

Identify	
  new	
  opportunities	
  to	
  connect	
  to	
  
the	
  community
We	
  will	
  pursue	
  at	
  least	
  one	
  new	
  avenue	
  for	
  the	
  Junction	
  Farmers	
  
Market	
  to	
  get	
  involved	
  in	
  community	
  life
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After	
  several	
  years	
  of	
  running	
  the	
  program,	
  we'd	
  like	
  to	
  take	
  a	
  
look	
  at	
  how	
  we	
  can	
  do	
  things	
  even	
  better



Looking	
  forward	
  to	
  2016

Our	
  operating	
  budget	
  will	
  allow	
  us	
  to	
  achieve	
  
these	
  goals
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Opening	
  Balance $13,630

Expenses
Fixed	
  Expenses
Market	
  Manager	
  Salary $6,200
Farmers	
  Markets	
  Ontario	
  liability	
  insurance $700
Farmers	
  Markets	
  Ontario	
  membership $170
Website	
  Hosting $220

Operational	
  Expenses
Banking	
  fees $200
Equipment	
  &	
  Supplies $500
Marketing	
  (Excluding	
  T-­‐Shirts/Shopping	
  Bags) $450
Graphic	
  Design $267
Signage $200
Survey	
  Voucher	
  Donation $50
Survey	
  Hosting $35
Convention	
  &	
  Conferences $350
Volunteer	
  Appreciation	
  Event	
  /	
  AGM $500
T-­‐Shirts	
  &	
  Shopping	
  Bags $750
Musician	
  costs $480

Night	
  Market
Night	
  Market	
  -­‐	
  Non-­‐Vendor $2,600
Night	
  Market	
  -­‐	
  Vendors $8,500

Total	
  Projected	
  Expenses $22,172

Revenue	
  from	
  Vendor	
  Fees $12,960
Cash	
  Donations $600
Revenue	
  from	
  T-­‐Shirt	
  Sales $800
Revenue	
  from	
  Night	
  Market $17,000

Total	
  Projected	
  Revenue $31,360

Projected	
  Closing	
  Balance	
  Prior	
  to	
  Donations	
  and	
  Transfers $22,819

Donation	
  to	
  Four	
  Villages $6,000
Additional	
  Donations $700
Building	
  Fund	
   $2,000

Projected	
  Closing	
  Balance $14,119



2015	
  Financial	
  Statements

Operating	
  Budget	
  &	
  Actuals

14

Estimated Actual Variance 2014

Opening	
  Balance $12,674 $12,674 $7,492

Expenses
Fixed	
  Expenses

Market	
  Manager	
  Salary $6,000 $6,000 $0 $0
Farmers	
  Markets	
  Ontario	
  liability	
  insurance $600 $600 $0 $600
Farmers	
  Markets	
  Ontario	
  membership $170 $170 $0 $170
Website	
  Hosting $151 $206 $55 $151

Operational	
  Expenses
Banking	
  fees $100 $230 $130 $88
Equipment	
  &	
  Supplies $500 $348 -­‐$152 $255
Marketing	
  (Excluding	
  T-­‐Shirts) $530 $460 -­‐$70 $528
Signage $200 $254 $54 $0
Graphic	
  Design $226 $267 $41 $226
Survey	
  Voucher	
  Donation $50 $0 -­‐$50 $0
Survey	
  Hosting $29 $30 $1 $29
Convention	
  &	
  Conferences $313 $321 $8 $253
Volunteer	
  Appreciation	
  Event	
  /	
  AGM $500 $545 $45 $323
T-­‐Shirt	
  Purchase $700 $694 -­‐$6 $706
Musician	
  costs $480 $280 -­‐$200 $0

Night	
  Market
Night	
  Market	
  -­‐	
  Non-­‐Vendor $2,500 $2,329 -­‐$171 $2,460
Night	
  Market	
  -­‐	
  Vendors $8,000 $12,004 $4,004 $8,590

Total	
  Expenses $21,049 $24,739 $3,690 $14,378
Excluding	
  Night	
  Market $10,549 $10,405 -­‐$144 $3,328

Revenue	
  from	
  Vendor	
  Fees $12,960 $12,850 -­‐$110 $12,840
Cash	
  Donations $0 $600 $600 $78
Revenue	
  from	
  T-­‐Shirt	
  Sales $750 $680 -­‐$70 $280
Revenue	
  from	
  Night	
  Market $16,000 $25,020 $9,020 $19,820

Total	
  Revenue $29,710 $39,150 $9,440 $33,018
Total	
  Gains $0 $44 $44 $19
Total	
  Losses $0 $0 $0 $7

Closing	
  Balance	
  Prior	
  to	
  Donations	
  and	
  Transfers $21,336 $27,130 $5,794 $26,144

Donation	
  to	
  Four	
  Villages $6,000 $6,000 $0 $8,850
Additional	
  Donation $700 $3,500 $2,800 $2,620
Building	
  Fund	
   $2,000 $4,000 $2,000 $2,000

Closing	
  Balance $12,636 $13,630 $994 $12,674



2015	
  Financial	
  Statements

Income	
  Statement
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2015 2014
Revenue

Vendor	
  Fees $12,850 $12,840
Donations $600 $78
T-­‐Shirt	
  Sales $680 $280
Night	
  Market	
  Revenue $25,020 $19,820

Total	
  Revenue $39,150 $33,018
Total	
  Gains $44 $19

Expenses
Insurance	
  Expense -­‐$600 -­‐$600
Selling,	
  General	
  &	
  Administrative	
  Expense -­‐$1,296 -­‐$863
Equipment	
  &	
  Supplies	
  Expense -­‐$348 -­‐$255
Marketing	
  &	
  Advertising	
  Expense -­‐$1,188 -­‐$904
T-­‐Shirt	
  Expense -­‐$694 -­‐$706
Night	
  Market	
  Expenses -­‐$14,333 -­‐$11,050
Salary	
  Expense	
  (includes	
  musicians) -­‐$6,280 $0

Total	
  Expenses -­‐$24,739 -­‐$14,378
Total	
  Losses $0 -­‐$7

(Revenue	
  &	
  Gains)	
  -­‐	
  Expenses	
  &	
  Losses $14,455 $18,653

Donations -­‐$9,500 -­‐$10,970
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12/31/2015 12/31/2014
Assets

Cash $24,802 $12,849
Accounts	
  Receivable $0 $0
Prepaid	
  Expenses $0 $0
Investments	
  (Building	
  Fund) $8,000 $4,000

Total	
  Assets $32,802 $16,849

Liabilities
Accounts	
  Payable -­‐$11,173 -­‐$175

Total	
  Liabilities -­‐$11,173 -­‐$175

ASSETS	
  -­‐	
  LIABILITIES $21,630 $16,674
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