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Letter	from	the	President
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Anna	La
President
Board	of	Directors
Junction	Farmers	Market

Junction	family	and	friends:	

I’m	pleased	to	share	our	annual	report	for	2016.	It’s	an	opportunity	for	
us	to	pause	and	reflect	on	another	fruitful	season	behind	us,	and	
another	one	sprouting	for	this	spring.	

It’s	been	a	great	year!	We	had	our	most	successful	night	market	yet,	
which	means	we	can	provide	more	support	to	organizations	who	are	
doing	great	work	to	bring	fresh,	healthy	food	to	all.		

From	behind	the	scenes,	we	have	a	few	introductions	and	farewells	to	
share.	

I’d	like	to	thank	the	outgoing	board	members	from	2016:	Caitlin	Mills,	
Chris	Ganowski,	Daniela	Paolone	and	Megan	Webster.	A	special	thanks	
goes	to	Chris	and	Daniela.	They	are	both	founding	members	of	the	
Junction	Farmers	Market	in	2012,	and	we	owe	a	great	deal	to	their	
visionary	leadership.	

In	addition	to	some	familiar	faces,	you’ll	find	two	new	faces	on	the	
board	this	year.	Welcome	to	the	team,	Christine	Hughes	and	Julia	Lee.	
We	are	also	fortunate	to	have	a	former	market	manager	join	the	
board	this	year	- welcome	back,	Kiersten	Vizzacchero.	

We’d	like	to	thank	and	send	well	wishes	to	our	former	market	
manager	Frances	Tufford,	as	she	moves	to	the	East	Coast.	We	offer	a	
warm	welcome	to	our	new	market	manager	Tess	Van	Den	Bosch.	

I	also	want	to	take	this	moment	to	thank	you	for	being	a	part	of	our	
community	- as	a	customer,	farmer,	food	producer	and	advocate.	
You’re	the	reason	the	Junction	Farmers	Market	continues	to	be	a	
vibrant	space	where	we	can	all	come	together	over	good	food.	This	
year	and	moving	forward	we	will	continue	to	strive	to	make	our	
market	a	welcoming	space	to	all	our	neighbours.	

2017	will	be	about	planting	a	seed	for	our	future.	We’re	currently	
working	on	our	strategic	plan	to	look	at	ways	in	which	we	can	grow	
and	evolve.	If	you	have	an	idea	or	suggestion,	please	visit	us	at	the	
market	or	email	us.	We	want	to	hear	from	you.	

I	look	forward	to	seeing	you	at	the	market	on	Saturdays!

To	a	bountiful	season,

Anna



Letter	from	the	Manager
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Tess	Van	Den	Bosch
Market	Manager
Junction	Farmers	Market

Hey	there!	My	name	is	Tess	Van	Den	Bosch	and	I	am	delighted	to	be	
your	new	Market	Manager	at	the	Junction	Farmers	Market	for	the	
2017	season.	This	will	be	my	second	year	at	the	market	- last	year	you	
may	have	seen	me	running	around	as	a	volunteer.	This	market	has	
come	to	hold	such	a	special	place	in	my	heart!	I	feel	honoured	that	I	
get	to	live	my	passion	for	healthy	food	systems	and	work	with	such	a	
great	organization	serving	this	vibrant	neighbourhood.

While	my	love	for	cooking	is	something	I	largely	developed	as	an	adult,	
the	appreciation	for	fresh,	local	food	came	much	earlier.	As	a	child,	I	
used	to	run	around	my	father’s	urban	garden	in	Brandon,	Manitoba,	
picking	raspberries,	cucumbers,	and	corn	which	flourished	around	his	
signature	solo	sunflower.	I	also	got	to	run	around	my	step-
grandparents	rural	Manitoba	farm	amongst	chickens,	horses	and	cows.	
In	Boissevain,	Manitoba,	where	I	grew	up,	my	mom	and	stepdad	also	
started	a	community	arts	garden.	These	early	influences	fueled	my	
desire	to	understand	and	improve	our	food	systems.	In	Calgary,	this	
manifested	as	an	attempt	to	grow	urban	microgreens	and	sell	them	at	
a	farmer’s	market,	as	well	as	playing	an	integral	role	in	starting	a	
community	garden	in	my	neighbourhood.

I	will	begin	my	third	year	this	fall	as	student	in	Ryerson's	Environment	
and	Urban	Sustainability	program.	Formal	education	has	helped	
deepen	my	understanding	of	the	importance	for	access	to	local	food,	
and	how	the	close	connection	with	where	our	food	comes	from	helps	
us	to	participate	in	a	sustainable	food	system	within	our	homes.	As	a	
Junction	resident	and	market	patron	myself,	it	is	exciting	to	know	we	
also	have	the	chance	to	share	these	values	with	our	neighbours	in	the	
market	space,	along	with	celebrating	music,	entrepreneurship,	and	
community.

We	have	such	an	exciting	roster	of	vendors	lined	up	for	you	this	
season!	They	are	a	group	of	local	farmers	and	food	artisans	who	are	
just	as	delighted	as	I	am	to	connect	to	our	Junction	neighbours	and	
market	patrons.	Please	join	us	in	continuing	to	make	the	market	space	
an	equitable,	diverse,	and	sustainable	contribution	to	the	community.	
We	can’t	do	it	without	you.

I	sincerely	look	forward	to	sharing	with	you	what	the	2017	season	has	
to	offer.

Your	market	manager,

Tess



2016	year	in	review

Review	and	refresh	our	voucher	program

Identify	new	sources	of	revenue

Continue	to	invest	in	the	Building	Fund

We	worked	with	our	partners	at	Four	Villages	to	
implement	a	new	operating	model	that	will	help	
support	future	growth	and	sustainability

Our	best-ever	Night	Market	exceeded	our	plan	
by	over	100%	and	provided	a	funding	boost

During	2016	the	JFM	grew	its	role	and	
positioned	itself	for	a	sustainable	future

We	were	able	to	exceed	our	goal	by	investing	
$3,100	while	also	saving	$2,336	in	a	reserve	fund
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Identify	new	opportunities	to	connect	to	the	
community

The	JFM	has	launched	an	important	strategic	
planning	process	to	review	how	we	connect	to	
the	community	today,	and	how	we	can	grow	that	
relationship	in	the	future



2016	year	in	review

24	market	days	with	over	33	different	vendors	
from	across	the	GTA	and	Ontario

13	different	community	table	partners	and	15	different	
musicians throughout	the	year

Approximately	1,000	shoppers	per	week

Volunteers contributed	over	500	hours

The	Market	continues	to	make	a	significant	
positive	impact	in	the	community

4



2016	year	in	review

A	strong	financial	outcome	for	2016	was	
driven	by	growth	in	the	Night	Market

2015 2016 Change %

Revenue $14,130 $13,230 ($900) -6%

Expenses $10,405 $9,476 ($929) -9%

Gain	(Loss) $3,725 $3,754 $29 1%

Weekly	Saturday	market	financial	summary:

c 2015 2016 Change %

Revenue $25,020 $38,100 $13,080 52%

Vendor	Expenses $12,004 $17,882 $5,878 49%

Other	Expenses $2,329 $3,307 $978 42%

Gain	(Loss) $10,687 $16,911 $6,224 58%

Night	Market	financial	summary:

2015 2016 Change %

Gain	(Loss) $14,412 $20,665 $6,253 43%

Financial	summary	from	all	operations:
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2016	year	in	review

Our	success	in	2016	led	to	a	larger	than	
expected	amount	of	charitable	giving

Four	Villages	/	JFM	Voucher	Program

$6,000	earmarked	for	future	voucher	program	funding

FoodShare
$875	donation

Food	Secure	Canada
$100	membership

The	Stop	Community	Food	Centre
$875	donation
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Everdale
$1,500	donation

Roots	to	Harvest
$1,100	donation



2016	year	in	review

The	JFM	continues	to	invest	to	ensure	a	
sustainable	future

Opening	Balance $22,202

Total	2015	Gain $20,684

Charitable	Giving	&	
Voucher	Program $9,010

Closing	Balance* $44,519

Cash	&	Equivalents	$14,202

Building	Fund	$8,000

Cash	&	Equivalents	$19,680

Building	Fund	$11,100

Reserve	Fund	$2,336

Voucher	Fund	$11,403

*	The	2016	closing	balance	includes	the	voucher	program	funds,	which	were	not	
included	in	the	opening	balance



The	Food	Voucher	program	remains	a	core	
part	of	the	JFM	

Voucher	program	report
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2013 2014 2015 2016

Total	$	distributed $2,400 $4,400 $6,600 $6,000

$	distributed	/	household $25-50 $25-50 $50 $50

%	of	vouchers used 77% 97% 73% 75%

Value	of	vouchers used $1,840 $4,265 $4,793 $4,479

#	of	households	participating 62 100 132 120

Key	notes	from	2016
• Willo’Wind	Farms	continued	to	graciously	donate	2	complimentary	

boxes	of	produce	every	week	between	June	and	October	(40	boxes	
total)	– if	during	the	market	season	a	client	or	family	expresses	
additional	need,	a	box	was	allotted	to	them

• Packages	containing	$20	worth	of	vouchers	were	given	to	musicians	as	
an	honorarium	for	playing	at	the	market

• Four	Villages	transferred	management	of	the	funds	to	the	JFM	during	
2016	to	streamline	the	program

The	program	is	well	received	by	participants	who	really	
appreciate	the	social	aspect	of	the	market	as	well	as	the	
autonomy	in	making	food	choices.



The	JFM	is	embarking	on	an	exciting	planning	
process	in	2017

Strategic	Planning
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In	2016,	the	JFM	Board	of	Directors	identified	the	need	for	a	strategic	
planning	process	to	look	at	the	future	of	the	Market	over	a	longer	horizon	
(e.g.	three	to	five	years)	as	a	priority	activity	to	be	undertaken	in	2017.		

The	Junction	Farmers	Market	has	successfully	established	itself	as	a	vibrant	
and	important	member	of	the	Junction	community.		Over	the	next	five	
years,	we	can	focus	on	developing	this	role	in	a	variety	of	ways.

The	Board	is	working	with	an	external	advisor	to	develop	a	strategic	plan	
that	will:

• Respond	to	relevant	issues	and	opportunities	in	the	community;
• Establish	a	blue	print	for	the	Junction	Farmers	Market	for	the	next	
three	to	five	years;	and

• Communicate	the	Market’s	strategy	to	the	broader	community	
and	key	partners.

The	strategic	planning	process	will	include:

• Interviews	with	the	Board	of	Directors	and	other	community	
members/partners	with	an	established	history	with	the	Market;

• An	internal/external	environmental	review;

• An	on-line	questionnaire	that	will	be	distributed	to	the	Market’s	
email	distribution	list	and	be	available	on	our	website;

• A	facilitated	strategic	planning	session	with	board	members	and	
other	representative	stakeholders;	and

• A	final	report	with	suggestions	for	the	development	of	a	strategic	
plan.



Looking	forward	to	2017

The	2017	Junction	Farmers	Market	Board

President

Vice	President Kiersten	Vizzacchero

Treasurer Darryl	King

Director

Director Katie	Hortobagyi

Director

Anna	La
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Karin	Kowalski

Julia	LeeDirector

Christine	Hughes



Looking	forward	to	2017

Our	operating	budget	will	help	us	achieve	
these	goals
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Expenses
Fixed	Expenses
Market	Manager	Salary $7,720
Farmers	Markets	Ontario	liability	insurance $800
Farmers	Markets	Ontario	membership $170
Website	Hosting $240

Operational	Expenses
Banking	fees $250
Equipment	&	Supplies $500
Marketing	(Excluding	T-Shirts/Shopping	Bags) $250
Graphic	Design $250
Signage $300
Survey	Voucher	Donation $50
Survey	Hosting $35
Convention	&	Conferences $150
Volunteer	Appreciation	Event	/	AGM $750
T-Shirts	&	Shopping	Bags $200
Musician	costs $480

Night	Market
Night	Market	-	Non-Vendor $3,400
Night	Market	-	Vendors $8,500

Total	Projected	Expenses $24,045

Revenue	from	Vendor	Fees $12,960
Cash	Donations $500
Revenue	from	T-Shirt/Shopping	Bag	Sales $200
Revenue	from	Night	Market $17,000

Total	Projected	Revenue $30,660

Revenue	-	Expenses $6,616

Voucher	Allocation $6,000
Additional	Donations $0
Building	Fund	 $600

Surplus	(Deficit) $16



2016	Financial	Statements

Operating	Budget	&	Actuals
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Actual 2015

Opening	Balance 14,202$				 12,674$					

Expenses
Fixed	Expenses

Market	Manager	Salary 6,200$						 6,000$								
Farmers	Markets	Ontario	liability	insurance 708$										 600$											
Farmers	Markets	Ontario	membership 170$										 170$											
Website	Hosting 235$										 206$											

Operational	Expenses
Banking	fees 317$										 230$											
Equipment	&	Supplies 11$												 348$											
Marketing	(Excluding	T-Shirts) 75$												 460$											
Graphic	Design 226$										 267$											
Signage -$											 254$											
Survey	Voucher	Donation -$											 -$												
Survey	Hosting 60$												 30$														
Convention	&	Conferences 60$												 321$											
Volunteer	Appreciation	Event	/	AGM 707$										 545$											
T-Shirt/Bag	Purchase 218$										 694$											
Musician	costs 480$										 280$											

Night	Market
Night	Market	-	Non-Vendor 3,307$						 2,329$								
Night	Market	-	Vendors 17,882$				 12,004$					

Total	Expenses 30,656$				 24,739$					
Excluding	Night	Market 9,467$						 10,405$					

Revenue	from	Vendor	Fees 13,200$				 12,850$					
Cash	Donations -$											 600$											
Revenue	from	T-Shirt/Bag	Sales 30$												 680$											
Revenue	from	Night	Market 38,100$				 25,020$					

Total	Revenue 51,330$				 39,150$					
Total	Gains 9$															 44$														
Total	Losses -$											 -$												

Closing	Balance	Prior	to	Donations	and	Transfers 34,886$				 27,130$					

Allocation	for	2017	Voucher	Program 6,000$						 $6,000
Additional	Donation 4,450$						 $3,200
Building	Fund	&	Reserve	Fund 5,436$						 $4,000

Closing	Balance 19,000$				 13,930$					



2016	Financial	Statements

Income	Statement
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2016 2015
Revenue

Vendor	Fees $13,200 $12,850
Donations $0 $600
T-Shirt	Sales $30 $680
Night	Market	Revenue $38,100 $25,020

Total	Revenue $51,330 $39,150
Total	Gains $9 $44

Expenses
Salary	Expense	(includes	musicians) -$6,200 -$6,000
Insurance	Expense -$708 -$600
Selling,	General	&	Administrative	Expense -$1,325 -$1,296
Equipment	&	Supplies	Expense $0 -$348
Marketing	&	Advertising	Expense -$536 -$1,188
Musician	Expense -$480 -$280
T-Shirt	Expense -$218 -$694
Night	Market	Expenses -$21,189 -$14,333

Total	Expenses -$30,656 -$24,739
Total	Losses $0 $0

(Revenue	&	Gains)	-	Expenses	&	Losses $20,684 $14,455

Donations -$4,450 -$3,200
Voucher	Program -$4,560 -$6,000



2016	Financial	Statements

Balance	Sheet
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12/31/2016 12/31/2015
Assets

Cash $25,315 $24,802
Accounts	Receivable $470 $0
Prepaid	Expenses $0 $0
Voucher	Program $12,164 $0
Building	Fund $11,100 $8,000
Reserve	Fund $2,336 $0

Total	Assets $51,384 $32,802

Liabilities
Accounts	Payable -$6,105 -$4,600
Voucher	Liability -$761 $0

Total	Liabilities -$6,865 -$4,600

ASSETS	-	LIABILITIES $44,519 $28,202



junctionmarket.ca
@JunctionMarket

JunctionFarmersMarket


