
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

2017 ANNUAL REPORT 
 



Page 2 of 18 
	

Letter from the President 

 
Junction Family and Friends,  

We’re pleased to share this report with you. It’s been another 
delicious year: a bountiful market season, another record-
breaking Night Market, and a continued commitment to making 

healthy food accessible to all.  You’ll be able to read on and learn about what we did 
and what we’re looking forward to in 2018 and beyond. I want to use this space to thank 
those that make JFM possible.   

You likely know Tess, our Market Manager. She cares deeply about this community, food 
and the people who grow and make it. We are thrilled and lucky to have her back for the 
2018 season. You may not be as familiar with the many volunteers behind the scenes. 
They are the ones that join Tess on market day to make sure things go smoothly. They 
are my fellow board members, working to make every year better than the last. They are 
the ones that help with our online presence and admin duties. They are the ones that 
come out to help us throw our annual night market.   

Of course, you know our amazing vendors. The ones who wake up at the crack of dawn 
(and earlier) to tend to their animals and crops, bake your bread, make your cheese and 
cook delicious foods for you to enjoy on a Saturday morning. And then there’s our 
customers. Those that have faithfully come through over years or who are finding out 
about the market for the first time.   

We are grateful you all are a part of the JFM family.  

Lastly, I’d like to share a note about transitions this year. Many thanks to our outgoing 
board member, Julia Lee, for her contributions to the team. At the end of 2017, I stepped 
down as president of the board and will continue to serve as a board member. Christine 
Hughes, who served on our board in 2017, will be taking on the role of President for 
2018. Under her leadership, we’ll be embarking on our first ever strategic plan in 2018. 
Her thoughtful and measured approach, as well as her deep passion for local food, will 
help JFM grow and thrive in new and exciting ways.   

Thank you again for your support and see you at the market! 

Yours in food and farming,  
 
Anna  
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Letter from the Manager 
 
Hey JFM Friends & Neighbours! 
 
My name is Tess Van Den Bosch and I am delighted to return 

for another season as your Market Manager at the Junction Farmers Market in 2018. 
This will be my third year with the market (the first year as a volunteer). This market has 
come to hold such a special place in my heart and I feel honoured that I get to 
continue living my passion for healthy food systems and work with such a great 
organization serving this vibrant neighbourhood. 
 
The past year has been an exciting and humbling experience. The level of detail, hard 
work and love that our farmers and vendors put into what shows up at the market each 
week is incredible. Each week is like a holiday surprise, seeing what fresh fruits, 
vegetables, and culinary delights each unique space has to offer. Always there to give 
the vendors and myself a hand are our amazing volunteers. Without these dedicated 
folks, our market simply could not happen, and I am extremely grateful for their 
enthusiasm, support and smiles. There are also the folks who animate our Community 
Corner—keeping us informed about what’s going on in the neighbourhood and 
beyond— and the musicians who donate their craft to liven up our space.  
 
I also want to mention the board, who are not simply folks who sit and vote on ideas 
but put an extraordinary amount of time and effort into keeping this little local food 
market train on the tracks. Finally, there are the patrons who I get to engage with each 
week. Meeting you and listening to your thoughts on what we are doing at the market 
are one of the most rewarding aspects, as this market is for them. Getting to work with 
such diverse groups of people each week is quite literally a dream come true. 
 
Local food has played a significant role all my life: from running around my father’s 
urban garden in Brandon, MB, to my grandparents’ rural Manitoba farm, to the arts 
garden my parents built in my hometown of Boissevain, MB, to helping build a 
community garden and attempting to grow microgreens through SPIN farming in 
Calgary, AB, and now to working at a farmers’ market in my own neighbourhood. I 
have also taken this to the books, as I will begin my final year this fall as a student in 
Ryerson's Environment and Urban Sustainability program. Formal education has helped 
deepen my understanding of the importance for access to local food, which is why I am 
so proud of our Market Voucher Program. I also have a keen sense of how the close 
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connection with where our food comes from helps us to participate in a sustainable 
food system within our homes. As a Junction resident and market patron myself, it is 
exciting to know we also have the chance to share these values with our neighbours in 
the market space, along with celebrating music, entrepreneurship, and community. 
 
We have such an exciting roster of vendors lined up for you this season! They are a 
group of local farmers and food artisans who are just as delighted as I am to connect to 
our Junction neighbours and market patrons. We also have some ideas to GO GREEN 
at the Junction Farmers Market this season, which includes introducing reusable mug 
ware at our annual Junction Night Market on July 7th, and a reusable bag program at 
the weekly market. Please join us in continuing to make the market space an equitable, 
diverse, and sustainable contribution to the community. We can’t do it without you. 
 
Please do not hesitate to reach out to me with any questions, comments, or concerns 
throughout the year, and I sincerely look forward to sharing with you what the 2018 
season has to offer. 
 
Your market manager, 
 
Tess 
 

 
 
 

 



Page 5 of 18 
	

2017 Year in Review 

During 2017, the JFM positioned itself for a sustainable future 

Expanded our voucher program 

Proceeds from the Night Market support the JFM Voucher Program, offered in 

partnership with The Four Villages Community Health Centre.  We provided 

$6,800 in vouchers to 161 households 

Identified new opportunities to build the Market and connect to the Junction 

community 

Completed a collaborative strategic planning process and established a 

blueprint for the next three years  

Held a winter clothing drive for children and youth on the final Market day 

Continued to raise revenue to support charitable donations 

Despite the rain, our best-ever Night Market provided a boost to support food 

security programs  

Continued to invest in the Building Fund 

We invested $2,700 while also saving $2,100 in a reserve fund. 

 

The JFM continued to make a significant positive impact in the 
community 

, 24 market days with over 38 different vendors from across the GTA and Ontario 

, Approximately 400 shoppers per week 

, 14 different Community Corner partners and 14 different musicians throughout the 
season 

, Volunteers contributed over 700 hours 

 

 



Page 6 of 18 
	

2017 Year in Review 

A strong financial outcome for 2017 was supported by the most 
successful Junction Night Market ever! 

Financial summary from weekly market:   
  2017 2016 Change % 
Revenue $13,178 $13,230 ($52) -0.4% 
Expenses $12,648 $9,467 $3,181 33.6% 
Gain (Loss) $529 $3,763 ($3,234) -85.9% 

     
Financial summary from night market:   
  2017 2016 Change % 
Revenue $42,147 $38,100 $4,046 10.6% 
Expenses $24,564 $21,189 $3,375 15.9% 
Gain (Loss) $17,583 $16,911 $671 4.0% 

     
Financial summary from all operations:   
 2017 2016 Change % 
Revenue $55,324 $51,330 $3,994 7.8% 
Expenses $37,212 $30,656 $6,556 21.4% 
Gain (Loss) $18,112 $20,674 ($2,562) -12.4% 

Our success in 2017 led to continued support of charitable 
organizations in line with the JFM’s values 

Four Villages/JFM Voucher Program $6,500 earmarked for future voucher 
program funding 

Everdale $1,000 donation 

FoodShare $850 donation 

The Stop Community Food Centre $750 donation 

Roots to Harvest $750 donation 

Food Secure Canada $100 membership 

Slow Food Toronto $125 Friend of membership 
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2017 Year in Review 

The JFM continues to invest in a sustainable future 

 

 
 
 
 
 

 
 
 
     

Opening	Balance $44,519

Total	2017	Gain	from	Operations $18,112

Strategic	Planning ($2,486)

Voucher	Program	Disbursements ($6,600)

Charitable	Giving ($3,870)

Change	in	Accounts	Receivable ($470)

Change	in	Accounts	Payable $2,080

Additional	Gains	/	Losses	(net) ($79)

Closing	Balance $51,205

Cash & Equivalents $28,908 

Building Fund $13,834 

Reserve Fund $4,336 

Voucher Fund $12,063 
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Voucher Program Report 

The Food Voucher Program is a core component of the JFM 

The program is well received by participants who really appreciate the social aspect 
of the market as well as the autonomy in making food choices. 
 
 

 2013 2014 2015 2016 2017 

Total $ distributed $2,400 $4,400 $6,600 $6,000 $6,800 

$ distributed / household $25-50 $25-50 $50 $50 $50 

% of vouchers used 77% 97% 73% 75% 89% 

Value of vouchers used $1,840 $4,265 $4,793 $4,479 $6,054 

# of households 
participating 62 100 132 120 161 

 

Key Notes from 2017 
 
, 50 CSA boxes were graciously donated throughout the season to 45 households 

by Willo’wind Farms and Megan Webster/Fiddlehead Farms 

, From 2016 to 2017, the value of vouchers used increased by $1,575 through giving 
vouchers to 41 additional families 

, At each of the 23 market days, the musicians received a $20 voucher (total of $460 
with 100% usage rate) 
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Voucher Program Report 

An end of season survey with voucher recipients highlighted the 
success of the program 

, 95% of respondents said the vouchers were helpful and 90% said they were easy to 
use 

“I could buy foods that aren’t usually available to me” 
“I could make healthy food choices” 
“I could enjoy the neighbourhood” 

“I could meet new people” 
“I could buy a specific food (e.g. maple syrup) that I couldn’t [otherwise] afford” 
“…a chance to participate in something I would not have been able to afford” 

 
, Top purchases with JFM vouchers: 

 

1. Vegetables 

2. Fruit 

3. Meat, bread, eggs, honey 

4. Cheese      
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Strategic Planning 

The JFM completed a strategic planning process in 2017 with the 
help of an external facilitator/advisor 

We sought input from key stakeholders through a variety of methods: 
, On-line questionnaire sent to the JFM email list 
, Telephone interviews with community members/partners with established 

history with the JFM 
, Questionnaire completed by all Board members 
, Half-day facilitated strategic planning session with Board and staff 
, Fall engagement session with JFM vendors 

We reviewed and refreshed our mission statement: 
The JFM provides local, sustainably produced fresh foods in ways that build our 
community, support local food growers and producers, and promote access to 
healthy food for everyone who lives in and around the Junction 

And our values: 
, A place where Equity is at the core of everything we do, both in terms of 

equitable access to food and fair returns to farmers 
, An Inclusive space that welcomes everyone and offers a diversity of experiences 

and products 
, A valued Contributor to a thriving local economy 
, A champion of Sustainability through a vibrant, local, alternative food system 

We identified the following Strategic Priorities and supporting Strategic Objectives 
over the next three years: 

1. Build a Market that will stand the test of time 
, Explore more secure and accessible space options 
, Increase range of culturally appropriate food options 
, Explore additional funding options 
, Seek out new partnership options and models 
, Determine the “right size” of the Market for the future 
, Reduce the environmental footprint of the Market by introducing Go Green 

initiatives such as a bag swap 
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2. Foster relationships within the community and with local farmers 
, Become more engaged with the Junction Business Improvement Area 
, Publicize farmer stories more broadly 
, Support like-minded initiatives within the community 
, Enlist an influential “champion” 

 
3. Promote equitable access to healthy food 

, Offer tools and resources to enable and empower the community to prepare 
healthy meals 

, Provide more affordable offerings for those in need 
, Improve the voucher system so that it better meets the needs of those it is 

intended to serve 
, Support organizations working to end hunger and poverty 
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Looking Forward to 2018 

The 2018 Junction Farmers Market Board 

 
 

 

Christine Hughes,  
Incoming President 

 

Anna La,  
Outgoing President 

 

Karin Kowalski,  
Vice-President  

 

Kiersten Vizzacchero, 
Incoming Treasurer 

 

Darryl King,  
Outgoing Treasurer 

 

Court Peterson,  
Director 

 

Katie Hortobagyi, 
Director 

 

Gill Morrison,  
Director 

 

Vicki Lee,  
Director 

 

Yodit Edemariam,  
Director 
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Looking Forward to 2018 

Our operating budget will help us achieve these goals 

 

Junction	Farmers	Market
2018	Operating	Budget
				Preliminary 2016 2017 2018

Expenses
Market	Manager	Salary 6,200$							 7,930$							 9,820$								
Farmers	Markets	Ontario	liability	insurance 708$										 708$										 800$											
Farmers	Markets	Ontario	membership 170$										 170$										 170$											
Website	Hosting 235$										 235$										 300$											
Banking	fees 317$										 147$										 400$											
Equipment	&	Supplies 11$												 571$										 450$											
Marketing	&	Communications 361$										 787$										 1,100$								
Convention	&	Conferences 60$												 167$										 200$											
Events	&	Appreciation 707$										 1,364$							 1,000$								
Merchandise 218$										 -$											 500$											
Musicians 480$										 465$										 480$											

					Night	Market
Night	Market	-	Non-Vendor 3,307$							 4,844$							 5,600$								
Night	Market	-	Vendors 17,882$					 19,720$					 20,000$						

Total	Expenses 30,656$				 37,108$				 40,820$						
Excluding	Night	Market 9,467$							 12,544$					 15,220$					

Revenue	from	Vendor	Fees 13,200$					 12,315$					 13,000$						
Cash	Donations -$											 58$												 -$												
Revenue	from	Merchandise 30$												 185$										 300$											
Revenue	from	Night	Market 38,100$					 42,147$					 40,000$						

Total	Revenue 51,330$				 54,704$				 53,300$						
Total	Gains 9$														 34$												 -$												
Total	Losses -$											 -$											 -$												

Closing	Balance	Prior	to	Donations	and	Transfers 20,684$				 17,630$				 12,480$						

Allocation	for	Voucher	Program $6,000 7,000.00$		
Additional	Donation $4,450 3,000.00$		
Building	Fund	&	Reserve	Fund $5,436 2,480.00$		
Strategic	Planning	Allocation

Closing	Balance 4,798$							 TBD -$												

TBD
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2017 Financial Statements 

Operating Budget & Actuals 

 

Junction	Farmers	Market
2017	Operating	Budget
				As	of	12/31/2017 Estimated Actual Variance 2016

Opening	Balance 19,000$									 19,000$				 -$										 14,202$						

Expenses
Fixed	Expenses

Market	Manager	Salary 7,720$											 7,930$							 210$									 6,200$								
Farmers	Markets	Ontario	liability	insurance 800$														 708$										 (92)$										 708$											
Farmers	Markets	Ontario	membership 170$														 170$										 1$														 170$											
Website	Hosting 240$														 235$										 (5)$												 235$											

Operational	Expenses
Banking	fees 250$														 147$										 (103)$								 317$											
Equipment	&	Supplies 500$														 616$										 116$									 11$													
Marketing 250$														 207$										 (43)$										 75$													
Graphic	Design 250$														 226$										 (24)$										 226$											
Signage 300$														 199$										 (101)$								 -$												
Survey	Voucher	Donation 50$																	 50$												 -$										 -$												
Survey	Hosting 35$																	 105$										 70$												 60$													
Convention	&	Conferences 150$														 227$										 77$												 60$													
Volunteer	Appreciation,	AGM 750$														 1,364$							 614$									 707$											
T-Shirt/Bag	Purchase 200$														 -$											 (200)$								 218$											
Musician	costs 480$														 465$										 (15)$										 480$											

Night	Market
Night	Market	-	Non-Vendor 3,400$											 4,844$							 1,444$						 3,307$								
Night	Market	-	Vendors 8,500$											 19,720$					 11,220$				 17,882$						

Total	Expenses 24,045$									 37,212$				 13,167$				 30,656$						
Excluding	Night	Market 12,145$								 12,648$				 504$									 9,467$							

Revenue	from	Vendor	Fees 12,960$									 12,935$					 (25)$										 13,200$						
Cash	Donations 500$														 58$												 (442)$								 -$												
Revenue	from	T-Shirt/Bag	Sales 200$														 185$										 (15)$										 30$													
Revenue	from	Night	Market 17,000$									 42,147$					 25,147$				 38,100$						

Total	Revenue 30,660$									 55,324$				 24,664$				 51,330$						
Total	Gains -$															 34$												 34$												 9$																
Total	Losses -$															 113$										 113$									 -$												

Closing	Balance	Prior	to	Donations	and	Transfers 25,615$									 37,033$				 11,418$				 34,886$						

Allocation	for	2018	Voucher	Program 6,000$											 -$											 (6,000)$					 $6,000
Additional	Donation -$															 3,870$							 3,870$						 $4,450
Building	Fund	&	Reserve	Fund 600$														 -$											 (600)$								 $5,436
Strategic	Planning	Allocation 2,500$											 2,486$							 (14)$										

Closing	Balance 16,515$									 33,163$				 16,648$				 19,000$						
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2017 Financial Statements 

Income Statement 

 
 
 
 
 
 

2017 2016
Revenue

Vendor	Fees $12,935 $13,200
Donations $58 $0
T-Shirt	Sales $185 $30
Night	Market	Revenue $42,147 $38,100

Total	Revenue $55,324 $51,330
Total	Gains $34 $9

Expenses
Salary	Expense	(includes	musicians) -$7,930 -$6,200
Insurance	Expense -$708 -$708
Selling,	General	&	Administrative	Expense -$4,593 -$1,325
Equipment	&	Supplies	Expense -$771 $0
Marketing	&	Advertising	Expense -$668 -$536
Musician	Expense -$465 -$480
T-Shirt	Expense $0 -$218
Night	Market	Expenses -$24,564 -$21,189

Total	Expenses -$39,698 -$30,656
Total	Losses -$113 $0

(Revenue	&	Gains)	-	Expenses	&	Losses $15,547 $20,684

Donations -$3,870 -$4,450
Voucher	Program -$6,000 -$4,560

Income	Statement
Junction	Farmers	Market

				As	of	12/31/2017
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2017 Financial Statements 

Balance Sheet 

 
 
 
 
 
 
 
 
 
 
 
 

 

12/31/2017 12/31/2016
Assets

Cash $28,908 $25,315
Accounts	Receivable $0 $470
Prepaid	Expenses $0 $0
Voucher	Program $12,063 $12,164
Building	Fund $13,834 $11,100
Reserve	Fund $4,336 $2,336

Total	Assets $59,141 $51,384

Liabilities
Accounts	Payable -$8,111 -$6,105
Voucher	Liability -$834 -$761

Total	Liabilities -$8,945 -$6,865

ASSETS	-	LIABILITIES $50,196 $44,519

Balance	Sheet
Junction	Farmers	Market

				As	of	12/31/2017
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2017 Gifts-in-Kind 

In addition to our team of dedicated volunteers, the JFM 
gratefully acknowledges the following individuals and 
organizations who provided gifts in kind 

, FoodShare 

, Junction Craft Brewing 

, People’s Pint Brewing Company 

, The Beet 

, The Four Villages Community Health Centre 

, The Junction Business Improvement Area 
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info@junctionmarket.ca 
junctionmarket.ca 

 @JunctionMarket   JunctionFarmersMarket 


