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Introduction 
The Junction Farmers Market (JFM) has successfully established itself as a vibrant and 
important member of the Junction community.  
 
Over the next three years, our focus will be to build on this role in a variety of ways. To do 
that effectively, the Board identified the need to develop a strategic plan that would consider 
the future of the JFM over a longer horizon (e.g. three to five years).   
 
As a result, in 2017 the Board undertook a strategic planning process with the help of an 
external advisor. 
 
By following a process that was inclusive and based on honest self-assessment, we believe 
our resultant plan will assist us in: 
 

• Responding to relevant issues and opportunities in the community; 

• Establishing a blueprint for the JFM for the next three to five years; and  

• Ensuring that we better communicate the JFM’s strategy to the broader community 
and our key partners.  

 
Before putting pen to paper, we sought out input from key stakeholders by employing the 
following methods: 
 

• An on-line questionnaire that was distributed to the JFM’s email distribution list;  

• Telephone interviews with community members/partners who have an established 
history with the JFM; 

• A questionnaire completed by all Board members; 

• A half-day facilitated strategic planning session with the Board and staff; and 

• A fall engagement session with JFM vendors. 

 
This plan is the result of this process which we believe sets our course to 2021.  
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Our Mission 
The Junction Farmers Market provides local, sustainably produced fresh foods in ways that 
build our community, support local food growers and producers, and promote access to 
healthy food for everyone who lives in and around the Junction. 
 
 

Our Values 
The Junction Farmers Market was born out of community desire and effort. We continue to 
place the Junction community at the centre of all we do through our shared values: 
 
● A place where Equity is at the core of everything we do, both in terms of equitable 

access to food and fair returns to farmers. 

● An Inclusive space that welcomes everyone and offers a diversity of experiences and 
products. 

● A valued Contributor to a thriving local economy. 

● A champion of Sustainability through a vibrant, local, alternative food system. 

 

JFM
Values

Equity

Inclusivity

Contribution

Sustainability
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Current State 
In order to better understand the current environment in which the JFM operates, we reached 
out to a number of stakeholders using different methods:  
 

• An online survey was developed and sent to the JFM email list; 

• Telephone interviews were held with five key stakeholders representing different JFM 
audiences; 

• Each board member completed a paper questionnaire in advance of a half-day 
strategic planning session; 

• All JFM vendors were invited to an engagement session in the fall of 2017. 
 
Questions for all four of the above channels focused on: 
 

• Perspectives of the current location and of other possible locations 

• The state of relationships between the JFM and farmers and community members 

• The diversity of the JFM 

• The quality and variety of food being offered 

• Opportunities for the JFM becoming more connected to the community 

• The most valuable contributions the JFM makes to the community and the key 
challenges that lie ahead  

 
Over 100 online survey responses were received; the demographic information reflecting the 
Junction community fairly well: 
 
Area of Interest Age Gender Ethnic Group Household Income 

97% identified as a 
Market customer 
 

9% under 30 
53% 30 to 49 
38% 50 and over 

81% 
Female 
19% Male 
 

86% White/Caucasian 
9% Visible minority 
5% Indigenous 

7% under $50k 
40% $50 - $100k 
53% over $100k 

 
The information received was both overwhelmingly positive and instructive.  It has helped us 
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to better understand where improvements would be welcomed and where key challenges 
exist.  
 
The feedback further helped form the basis of the key Strengths, Weaknesses, Opportunities 
and Threats analysis which follows. 
 

Key Strengths, Weaknesses, Opportunities & Threats 
 
In developing our Strategic Priorities and Objectives, we will consider how to best capitalize 
on our Strengths, minimize our Weaknesses, leverage our Opportunities and mitigate our 
Threats. 
 

Strengths 

● Vibrant space and opportunity for community members to socialize 

● Committed board, volunteers and staff 

● A place where new business ideas incubate and grow 

Weaknesses 

● Inaccessible for people with mobility issues 

● Limited and unclear publicity regarding how we give back to the community 

● Voucher program not necessarily having the hoped-for impact 

Opportunities 

● Publicize the voucher and business incubation programs more broadly 

● Build better relationships with local businesses 

● Expand the voucher system to include gift cards 

Threats 

● Tenuous agreement with landlord limits program and infrastructure improvements 

● Loss of current space due to development plans 
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Looking Ahead 
To successfully carry out our Mission we will focus on the following Strategic Priorities and 
supporting Strategic Objectives over the next 3 years: 
 

Strategic Priority Strategic Objectives 

1. Build a Market that 
will stand the test of 
time. 

 

1.1 Explore more secure and accessible space options (e.g. 
'Community Hub') (S)* 

1.2 Increase range of culturally appropriate food options 

1.3 Explore additional funding options 

1.4 Seek out new partnership options and models (S)* 

1.5 Determine the ‘right size’ of the market for the future 

 1.6  Reduce the environmental footprint of the market by 
introducing Go Green initiatives 

2. Foster relationships 
within the 
community and with 
local farmers.  

2.1 Become more engaged with the Junction Business 
Improvement Area (BIA) 

2.2 Publicize farmer stories more broadly  

2.3 Support like-minded initiatives within the community 

2.4 Enlist an influential ‘champion’ (S)* 

3. Promote equitable 
access to healthy 
food. 

3.1 Offer tools and resources to enable and empower the 
community to prepare healthy meals 

3.2 Provide more affordable offerings for those in need 

3.3 Improve the voucher system so that it better meets the 
needs of those it is intended to serve 

3.4 Support organizations working to end hunger and poverty 

(S)* = stakeholder input/idea 
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Taking Action 
Strategic Priority #1: Build a market that will stand the test of time. 
 

Strategic Objectives Possible Tactics/Action Plans 
1.1 Explore more secure and 

accessible space options (e.g. 
Community Hub) (S)* 

• Discuss timing and viable options of a 
Community Hub with Four Villages Community 
Health Centre, Junction Business Improvement 
Area (BIA) and local City councillor 

1.2 Increase range of culturally 
appropriate food options 

• Seek out more diverse clients for business 
incubation 

1.3 Explore additional funding 
options 

• Strike a task force to research all possible funders 
including pros/cons of working with each 

• Present results to the Board with 
recommendations for moving forward 

• Create a small working group responsible for 
completing and submitting funding applications 

• Research/review the use of a logic model 
approach and determine its appropriateness for 
JFM 

1.4 Seek out new partnership 
options and models (S)* 

• Will be part of the plans to identify a new space 
for 2019 

1.5 Determine the ‘right size’ of the 
market for the future 

• Will depend upon identification of new space for 
the 2019 market season 

1.6 Reduce the environmental 
footprint of the JFM 

• Apply to Live Green Toronto for an 
environmental grant to make the weekly JFM 
reduce waste with Go Green initiatives 

• Implement a “give a bag, take a bag” station at 
the weekly JFM 

• Expand ways to be more environmentally aware 
with the Night Market (e.g. use of wooden 
tokens instead of paper tickets) 
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Strategic Priority #2: Foster relationships within the community and with local farmers. 
 

Strategic Objectives Possible Tactics/Action Plans 
2.1 Become more engaged with 

the Junction Business 
Improvement Area  

• Offer a ‘rotating’ booth to showcase local 
businesses 

• Participate in the Junction BIA Summer Solstice 
2018 event 

2.2 Publicize farmer stories more 
broadly  

• Produce regular videos for newsletter 

2.3 Support like-minded initiatives 
within the community 

• Explore opportunities for partnerships with 
Humberside Collegiate Eco Team 

2.4 Enlist an influential ‘champion’ 
(S)* 

• Approach management of the Sweet Potato 
about their support 
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Strategic Priority #3: Promote equitable access to healthy food. 
 
Strategic Objectives Possible Tactics/Action Plans 

3.1 Provide tools and resources to 
enable and empower the 
community to prepare healthy 
meals 

• Enlist local chefs to provide demonstrations on 
how to prepare meals with seasonal harvest 

• Share knowledge about healthy eating (e.g. 
quick facts about healthy eating, tips on what 
healthy produce is in season, what to look for 
when buying, how to store, etc.) via different 
channels, such as social media, newsletter and/or 
blackboard at JFM 

3.2 Provide more affordable 
offerings 

• Encourage vendors to offer $5 ‘meals in a bag’ 
(S)* 

3.3 Improve the voucher system so 
that it better meets the needs 
of those it is intended to serve 

• Initiate focus groups of voucher users to assess 
the voucher system 

• Conduct environmental scan to learn from best 
practices in other markets/jurisdictions 

3.4 Support organizations working 
to end hunger and poverty 

• Make annual donations to food security 
organizations 

• Seek out partnerships and areas of alignment for 
mutual benefit with relevant community 
organizations in Toronto 

(S)* = stakeholder input/idea 
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Measuring Success 
As one way of ensuring we achieve the outcomes we set out to accomplish, we will establish 
qualitative and quantitative targets and then measure our progress against those goals. 
Measures for consideration include: 
 
Strategic Priority #1: Build a market that will stand the test of time. 
 

Strategic Objectives Measures for Consideration 

1.1 Secure more permanent space option • New accessible space secured for start 
of 2019 market season 

1.2 Increase range of culturally appropriate 
food options 

• Increase in # of food items based on 
feedback from JFM customers 

1.3 Explore additional funding options • # of funding applications submitted 

• % of applications that are approved 

1.4 Seek out new partnership options and 
models 

• # of partnerships in place 

1.5 Determine the ‘right size’ of the market 
for the future 

• # of vendors 

1.6 Reduce the environmental footprint of 
the JFM 

• # of plastic bags reduced through 
exchange program and sale of JFM 
reusable bags 
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Strategic Priority #2: Foster relationships within the community and with local farmers. 
 

Strategic Objectives Measures for Consideration 
2.1 Become more engaged with the 

Junction Business Improvement Area 
(BIA) 

• # of businesses that sign up for a booth  

2.2 Publicize farmer stories more broadly   • Positive feedback from market 
customers 

2.3 Support like-minded initiatives within 
the community 

• Number of projects supported 

2.4 Enlist an influential ‘champion’  • # of champions identified 

 
Strategic Priority #3: Promote equitable access to healthy food. 
 

Strategic Objectives Measures for Consideration 
3.1 Provide tools and resources to enable 

and empower the community to 
prepare healthy meals 

• # of demos held 
• # of demo participants 
• # of social media postings 

3.2 Provide more affordable offerings for 
those in need 

• # purchased 

3.3 Improve the voucher system so that it 
better meets the needs of those it is 
intended to serve  

• # used regularly and impact 

3.4 Support organizations working to end 
hunger and poverty 

• # of organizations supported 
• Percentage of revenue 

donated 
 
 
 
  


