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Letter from the President 
Junction Farmers Market (JFM) Friends and Neighbours,  

On behalf of the board of directors, I am pleased to share our 2018 
annual report. We had a very successful year in 2018, marked by some 
memorable highlights:  

, The Night Market in July was our most successful event yet, with funds raised to support our 
Voucher Program and other community organizations promoting greater access to healthy food. 

, We were awarded a Live Green Toronto grant of more than $12,000 to launch our GO GREEN 
campaign to support our long-term goal of becoming a zero-waste market. 

, Tess Van Den Bosch, our Market Manager in 2017 and 2018, won the Farmers’ Market Ontario 
inaugural 2018 Market Manager of the Year Award. 

, We hosted our first community potluck in November to celebrate a successful season. 

, We had the support of a large contingent of enthusiastic volunteers who kept the market running 
each week, implemented our GO GREEN initiative, and helped in so many ways at the Night Market. 

It takes many hands to run a successful market – the dedicated farmers and creative food 
artisans, faithful volunteers, a committed Market Manager, enthusiastic shoppers, and a strong 
board of directors. The JFM has all of these and more. 

2018 brought some changes to the JFM team. We welcomed four new members to the board 
of directors – Yodit Edemariam, Vicki Lee, Gill Morrison, and Court Peterson. They each 
brought valuable new perspectives and ideas. 

I would also like to thank our departing board members. Anna La and Karin Kowalski were both 
longtime fixtures on the JFM board. As past president, Anna was particularly helpful to me as I 
transitioned into my new role. Karin was a driving force of the GO GREEN campaign, as well as 
the gracious host of our board meetings. They will both be missed for their many contributions. 

We were pleased that Tess Van Den Bosch returned for her second year as Market Manager in 
2018. Tess brought so many positive changes to the JFM and we can’t thank her enough for 
her passion and dedication. Tess stepped down as Market Manager in February 2019 and we 
wish her every success as she moves to British Columbia, gets married and plans a career using 
her recently earned degree in Environmental and Urban Sustainability from Ryerson University.  

Stacey Lines joined the JFM team in February 2019 as our new Market Manager and you will 
be seeing her around the market. Stacey is already off to a great start and has been bringing 
forward new ideas and community connections. Welcome to the JFM team, Stacey! 

See you at the Market. 

Christine   
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Letter from the Manager 
Hello JFM Friends and Neighbours! 

My name is Stacey Lines, and I look forward to an exciting year ahead 
as JFM’s Market Manager. I’ve been a resident of the Junction for 

many years and have always appreciated the effort that others have contributed to community 
events, such as JFM, to enhance the lives of everyone in the neighbourhood. Over the years, 
I’ve been involved in the management of a variety of projects, ranging from business 
development initiatives to international productions. It’s great to be involved with a fantastic 
local organization that’s literally just down the street from home. 

With over five dozen vendors between JFM’s Saturday market days and The Junction Night 
Market, including many returning favourites as well as some new faces, I’m sure it’s going to be 
an exceptional year ahead. 

Of course, the market would not be a success without the support of amazing volunteers, many 
of whom have already been busy spreading the word via JFM posters and social media.  To all 
of our returning volunteers, welcome back! And to all of our new volunteers, welcome aboard.  

I can’t wait to meet our neighbourhood supporters in person at the market over the weeks to 
come. 

See you there! 

Stacey Lines  
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2018 Year in Review 
Another strong Night Market helped offset continuing increases in weekly market expenses 

Financial summary from weekly market:   
  2018 2017 Change % 
Revenue $14,087 $13,212 $875 6.6% 
Expenses* $22,680 $19,562 $3,118 15.9% 
Gain (Loss) ($8,593) ($6,350) ($2,243) 35.3% 
     
Financial summary from night market:   
  2018 2017 Change % 
Revenue $49,649 $42,147 $7,503 17.8% 
Expenses $29,102 $24,564 $4,538 18.5% 
Gain (Loss) $20,548 $17,583 $2,965 16.9% 
 
Financial summary from Go Green:   
  2018 2017 Change % 
Revenue $9,366 $0 n/a n/a 
Expenses $9,338 $0 n/a n/a 
Gain (Loss) $28 $0 n/a n/a 

     
Financial summary from all operations:   
 2018 2016 Change % 
Revenue $73,102 $55,358 $17,744 32.1% 
Expenses $61,120 $44,125 $16,995 38.5% 
Gain (Loss) $11,982 $11,233 $749 6.7% 

 
 
 
 

 

 

 

 

*Including Voucher Program (see page 14 for details)  
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2018 Year in Review 

Our sustainable future 

JFM is continuing to invest in initiatives that align with our mission in order to 
contribute to a sustainable, health, and happy community. 

2018 Investment Highlights 

, Voucher Program $7,747* 

, Charitable Giving $3,450 

o Everdale 

o FoodShare 

o The Stop Community Food Centre 

o Food Secure Canada (Membership) 

o Roots to Harvest 

o Slow Food Toronto 

o Building Roots (Moss Park) 

o Anishnawbe Health Toronto 

o Access Alliance 

o Red Cross (Mobile Food Bank)  

o Feed It Forward 

, Reserve Fund  $2,944  (Total fund: $19,343) 

, Building Fund  $5,589  (Total fund: $19,423) 

, Go Green Initiative $9,616  (co-funded by City of Toronto) 

 

 

 

*Does not include vouchers issued as payment for operating expenses (e.g., musician fees)   
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Voucher Program Report 

The Food Voucher Program is a core component of the JFM 

The program is well received by participants who really appreciate the social aspect 
of the market as well as the autonomy in making food choices. 
 

 
2013 2014 2015 2016 2017 2018 

Total $ distributed $2,400 $4,400 $6,600 $6,000 $6,800 $8,900 

$ distributed / 
household $25-50 $25-50 $50 $50 $50 $50 

% of vouchers used 77% 97% 73% 75% 89% 87% 

Value of vouchers used $1,840 $4,265 $4,793 $4,479 $6,054 $7,747 

# of households 
participating 62 100 132 120 161 178 

 

Key Notes from 2018 

, 60 CSA boxes were graciously donated throughout the season by Willo’wind Farms 

, From 2017 to 2018, the value of vouchers used increased by $1,693 through giving 
vouchers to 17 additional families and maintaining the percentage of distributed 
vouchers used 

, At each of the 24 market days, the musicians received a $20 voucher (total of $480 
with 100% usage rate) 
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Voucher Program Report 

An end-of-season survey with voucher recipients highlighted the 
success of the program 

, 96% of respondents said the vouchers were helpful  

, 96% said they were easy to use 

“I could buy foods that aren’t usually available to me” 

"I could make healthy food choices" 

"I could enjoy the neighbourhood, have fun, & meet new people" 

"I could learn about different types of veggies, such as kale" 

"It made me feel that I can eat better" 

"I could get affordable organic foods" 

"It helped to make ends meet" 

"I had fun" 

, Top purchases with JFM vouchers: 

1. Vegetables 

2. Fruit 

3. Honey 

4. Meat 

5. Eggs /bread / baked goods      
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JFM Strategic Plan 2018–2021 
In 2017, the Junction Farmers Market undertook a strategic planning process to help 
the market focus its efforts on being a valuable contributor to the community. JFM’s 
Strategic Plan 2018–2021 was developed with contributions from our many 
stakeholders and partners, including JFM vendors, Junction residents, businesses, 
Board, and staff. 

The result was a plan that will help the market focus its efforts to contribute to a vibrant 
and growing neighbourhood and to continue to meet our mission statement:  

The JFM provides local, sustainably produced fresh food in ways that build our 
community, support local food growers and producers, and promote access to 
healthy food for everyone who lives in and around the Junction.  

And our values:  

, A place where Equity is at the core of everything we do, both in terms of 
equitable access to food and fair returns to farmers 

, An Inclusive space that welcomes everyone and offers a diversity of experiences 
and products 

, A valued Contributor to a thriving local economy 

, A champion of Sustainability through a vibrant, local, alternative food system  

Over the next three years, JFM is proud to be working towards our identified strategic 
priorities and objectives. We have already made significant progress this past year. 
Toward the goal of building a market that will stand the test of time, we have met with 
key partners, including our local city councilors, to secure a long-term space for the 
market. Thanks to Old Stonehenge, we continued to benefit from the use of the 
Junction train platform for the 2018 and 2019 seasons. 

This past year also saw a strengthened relationship with the Junction BIA, as we 
worked toward our second strategic priority of fostering key relationships. Notably, we 
welcomed several businesses from the neighbourhood to participate in the inaugural 
year of market “BIA Days”.  We continued to promote equitable access to healthy food 
by growing our voucher program and contributing donations to organizations working 
to address social determinants of health and promote access to healthy food (see page 
5 for details about our annual donations and amount spent on the voucher program). 
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Perhaps our most significant progress in 2018 was our GO GREEN campaign. Spear-
headed by the tireless efforts of our outgoing market manager, Tess Van Den Bosch, 
and our outgoing board vice-president, Karen Kowalski, this initiative was born from 
the market’s core value of being a champion of sustainability.  

With one-time funding from the City of Toronto, a core project team for GO GREEN 
planned and implemented three main programs: reusable foodware, waste 
management enhancement, and education/awareness. Through securing reusable 
dishes and cutlery for enjoying food at the market, better and more clearly marked 
waste bins to encourage sorting of recycling and compost, and large signage and 
volunteers to inform patrons about proper waste disposal, GO GREEN proved to be a 
success.   

In addition to hearing from the majority of vendors, patrons, and volunteers that they 
were hopeful initiatives like GO GREEN would continue (some even saying GO GREEN 
inspired them to make more sustainable choices at home), the campaign had a 
tangible impact on the waste being produced at the market. Through the nine weeks 
of the campaign, JFM saw the percentage of the market’s waste being diverted from 
landfill (going instead to recycling or compost) increase from 57% pre-campaign to 
80% post-campaign.  

 

 

 

 
We believe that together, we will see the successes of this past year maintained, while 
we work to meet all our objectives outlined in our strategic plan.  

To read the JFM’s full strategic plan, go to junctionmarket.ca/annual-reports/  

Build a 
market that 

will stand the 
test of time. 

Foster 
relationships 

within the 
community 
and local 
farmers. 

Promote 
equitable 
access to 

healthy food. 

Our strategic priorities… 
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Looking Forward to 2019 

The 2019 Junction Farmers Market Board 

 
 

 

Christine Hughes,  
President 

 

Darryl King,  
Outgoing Treasurer 

 

Gill Morrison,  
Incoming Treasurer 

 

Yodit Edemariam,  
Director 

 

Katie Hortobagyi, 
Director 

 

Vicki Lee,  
Director 

 

Court Peterson,  
Director 

 

Kiersten Vizzacchero, 
Director 

 

Willie Costello, 
Director 

 

Adam Hess,  
Director 
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2018 Financial Statements 

Income Statement  

2018 2017 Notes
Revenue

Vendor Fees $13,575 $12,935
Merchandise $215 $185
Night Market $49,649 $42,147
Interest $4 $34
Cash Donations $43 $58
Grants $9,616 $0

Total Revenue $63,439 $55,324
Total Gains $9,663 $34

Expenses
Salary Expense (includes musicians) -$10,300 -$8,395
Insurance Expense -$1,480 -$708
Selling, General & Administrative Expense -$1,177 -$4,593
Equipment & Supplies Expense -$436 -$771
Marketing & Advertising Expense -$1,020 -$668
Merchandise Expense -$442 $0
Night Market Expenses -$29,102 -$24,564

Voucher Program (Four Villages)* -$7,747 -$6,800 1
Go Green Expenses -$9,338 $0

Total Expenses -$61,043 -$46,498
Total Losses -$77 -$113

(Revenue & Gains) - Expenses & Losses $11,982 $8,747

Donations -$3,450 -$3,870

Notes:

Junction Farmers Market
Income statement
     For year ending 12/31/2018

1. In 2017 the voucher program was not treated as an operating expense; allocations were made at the end 
of the year to fund a reserve account. Starting in 2018 it will be included in operating expenses for the 
current year.
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2018 Financial Statements 

Statement of Cash Flows 

 
 
 
 
 
 
  

Opening Balance (Cash & Equivalents) $59,141

Total 2017 Gain from Operations $20,465

Charitable Giving ($3,450)

Voucher Fund Distributions ($8,152)

Change in Accounts Receivable $0

Change in Accounts Payable $8,344

Closing Balance (Cash & Equivalents) $76,348

Junction Farmers Market
Statement of cash flows
     For year ending 12/31/2018
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2018 Financial Statements 

Balance Sheet 

 
 

 
  

12/31/2018 12/31/2017 Notes
Assets

Cash $37,582 $28,908

Accounts Receivable $0 $0

Prepaid Expenses $0 $0

Building Fund $19,423 $13,834

Reserve Fund $19,343 $16,399 1

Total Assets $76,348 $59,141

Liabilities
Accounts Payable -$16,456 -$8,111 2

Voucher Liability -$1,153 -$834

Total Liabilities -$17,608 -$8,945

ASSETS - LIABILITIES $58,740 $50,196

Notes:
1

2 Includes Go Green expenses, market manager salary and donations; full 

amount expected to be distributed by July 2019

Combines previous voucher and reserve funds

Junction Farmers Market
Balance sheet
    As of 12/31/2018
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2018 Financial Statements 

Voucher & reserve fund treatment 

  

Adjustment to treatment of voucher funds

Former approach Proposed approach Notes
Reserve Fund (1/1/2018) $4,336 $4,336

+ Voucher Fund (1/1/2018) $12,063 $12,063
= Total (Reserve + Voucher) for 2018 $16,399 $16,399
- Voucher funds used in 2018 ($8,152) $0 1
+ Voucher program allocation $7,517 $0
+ Reserve fund allocation $3,174 $2,944
= Total (Reserve + Voucher) for 2019 $18,938 $19,343
Variance $405 2

Notes:
1 In the proposed approach, voucher reimbursements are included in the operating budget (not paid from reserve)
2 Variance driven by accounting treatment of the liability related to outstanding vouchers
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2018 Gifts-in-Kind 

The JFM gratefully acknowledges the following individuals & organizations 
for their generous donations, grants, and contributions in kind 

, Andres Suarez, Take My Junk 

, City of Toronto and Live Green Toronto 

, Michael Dobrijevic, Oldstonehenge 

, Dream Zero 

, Green 13 

, People’s Pint Brewing Company 

, Rainhard Brewing Co. 

, Riley Smith, Sway Creative 

, Sarah Erickson, Sparrow Tree Productions 

, Sorauren Park Farmers’ Market 

, The Beet 

, The Four Villages Community Health Centre 

, The Junction Business Improvement Area 

, West Toronto Paint and Wallpaper 
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2018 Volunteers 

We were fortunate to have a great team of volunteers assist with our 
weekly market and the Night Market and we thank them all. In particular, 
we would like to acknowledge the following volunteers who went above 
and beyond and contributed a lot of extra time. 

, David Poulin 

, Jennifer Chang 

, Justin Chang 

, Megan Scarth 

, Rachel Korman 

, Sue Munro 

, Tara Hattangadi 
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