2019 ANNUAL REPORT

Letter from the President
Hello friends of the Junction Farmers Market,
I am pleased to share our 2019 annual report with you on behalf of the board
of directors. Faced with the realities of COVID-19 in March 2020, the JFM
team began planning for a different market season this year. We delayed our
annual general meeting to July 2020 - our first virtual AGM. Our 2020 market
season launched the last Saturday in May, only one week later than originally planned, but as an online
pre-order, pre-payment model, with pick up on Saturday mornings at timed intervals to provide
compliance with public health requirements.
As we put together our annual report reflecting on the successes of 2019, it was good to remember the
24 markets we held from May to November. Each Saturday saw friendly vendors sharing their fresh fruits
and vegetables, delicious baked goods, preserves, prepared foods, honey, wine and cider. Eager
shoppers filled the market space and bought their purchases for the week as musicians entertained them
with a wide range of musical genres. Our Community Corner was a source of information and inspiration
as a different non-profit organization occupied the train platform each week. - environmental initiatives,
the Annette Public Library, the Junction Historical Society, the Village Playhouse, just to name a few. We
hope as you read through this report, it will remind you of some of last year’s highlights:
, Our Night Market in July was a resounding success with large crowds, good weather, generous vendors,, and
great music coming together to raise funds for our Voucher Program with the Four Villages Community Health
Centre and other food security programs that provide greater access to healthy food.
, We had a team of dedicated volunteers who helped each Saturday, as well as with the Night Market.
, We continued the tradition started in 2018 of hosting a party in November to celebrate a successful season with
vendors, musicians, members of the community and the JFM team and we collected non-perishable food
donations for Four Villages.

2019 also brought some changes to the JFM team. We welcomed two new members to the board of
directors, Adam Hess and Willie Costello. They have each brought fresh ideas, insights and commitment.
I would also like to thank our departing board members. Katie Hortobagyi was a long-time board
member and provided leadership for the Voucher Program and was our link to Four Villages. Kiersten
Vizzacchero was JFM’s first market manager and she later returned to serve on the board for several
years, where her hands-on experience was a welcome contribution. They will both be missed for their
enthusiasm and support of the JFM.
Stacey Lines was our market manager in 2019 and brought her strong communication skills and
community connections to keep the market running smoothly each week and to help make the Night
Market the success it was. Stacey stepped down in February 2020 and we thank her for her hard work
and new ideas.
Finally, we were pleased to welcome Jenny Phan as our new market manager and you may have met her
already. Jenny has proved her adaptability as we moved from planning for an in-person to a virtual
market and look forward to evolving over the season. Welcome to the JFM team, Jenny!
See you at the Market.
Christine
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Letter from the Manager
Hello JFM community,
My name is Jenny Phan and I am the market manager for this 2020
season. You may recognize my face (or at least the top half of it) from
the first few weeks of our market. Although this year’s market may not be exactly what we had
all expected, it has been a great beacon in my year to be able to help bring healthy, locally
produced, fresh food to this community. The Junction Farmers Market’s mission to provide
sustainably produced fresh foods and its promotion of food access to all is what drew me to
support this local organization in the first place, and I am so glad we can continue to fulfill this
mission.
As a graduate student in the University of Toronto’s Sustainability Management program, and
through my previous career working in vaccine planning, I deeply understand the
interdisciplinary connections of food production, food access, and public health, as well as the
impact these systems have on community resilience. Now more than ever, farmers markets are
essential to our community.
This new year has been an interesting one that has brought with it many new challenges.
However, in the face of all of these new challenges, our board members, farmers, local food
businesses, and volunteers have all placed the safety and security of our community at the top
of our priority list when planning for this season. Although things are a little bit different this
year, we hope to continue to provide access to food for all. Whether that is through a regular
physical market or a new online market and pick-up model, feeding our community securely is
what drives our operation.
I look forward to seeing everyone (from a two-metre distance) at our market pick-ups on
Saturdays. Stay safe and see you soon!
Smiling at you all underneath my mask,
Jenny Phan
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2019 Year in Review
A successful Night Market enabled strong support for the voucher program, as well as
offsetting continued increases in weekly market expenses
Financial summary from weekly market:
2019
2018
Revenue / Gains
Expenses*
Gain (Loss)

$15,597
$22,454
-$6,856

Financial summary from night market:
2019
Revenue / Gains
Expenses
Gain (Loss)

$39,311
$26,307
$13,004

Financial summary from Go Green:
2019
Revenue / Gains
Expenses
Gain (Loss)

$0
$0
$0

Financial summary from all operations:
2019
Revenue / Gains
Expenses
Gain (Loss)

$54,908
$48,761
$6,148

Change

%

$14,087
$22,680
-$8,593

$1,510
$226
-$3,142

10.7%
-1.0%
-20.2%

2018

Change

%

$49,649
$29,102
$20,548

-$10,338
-$2,795
-$7,544

-20.8%
-9.6%
-36.7%

2018

Change

%

$9,366
$9,338
$28

n/a
n/a
n/a

n/a
n/a
n/a

2018

Change

%

$73,102
$61,120
$11,982

$18,991
$8,278
$10,713

-24.9%
-20.2%
-48.7%

*Including Voucher Program (see page 14 for details)
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2019 Year in Review
Our sustainable future
JFM remains committed to investing in initiatives that align with our mission in order to
contribute to a sustainable, health, and happy community. Our normal practice is to
contribute to charitable organizations with this mission, and to invest funds into our
reserves and the building fund to ensure our sustainability.
This year, we will invest the surplus from 2019 wholly into the reserve funds. This will
help us to continue to operate the voucher program. Due to the pandemic, we will not
be holding the Night Market in 2020. Proceeds from the Night Market were a key
funding source for the voucher program. Without this source of funds, we will use
reserve funds to maintain our commitment to the voucher program.

2019 Investment Highlights
, Voucher Program

$5,065

, Reserve Fund

$6,148

*Does not include vouchers issued as payment for operating expenses (e.g., musician fees)
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Voucher Program Report
The Voucher Program is a core component of the JFM
Since 2013 and partnering with Four Villages Community Health Centre, the Voucher
Program has helped food insecure individuals and families access fresh, local and
sustainable food at our market.
2013

2014

2015

2016

2017

2018

2019

Total $
distributed

$2,400

$4,400

$6,600

$6,000

$6,800

$8,900

$7,100

$ distributed /
household

$25-50

$25-50

$50

$50

$50

$50

$50

% of vouchers
used

77%

97%

73%

75%

89%

87%

71%

Value of
vouchers used

$1,840

$4,265

$4,793

$4,479

$6,054

$7,747

$5,065

# households
participating

62

100

132

120

161

178

142

Key Notes from 2019
, In addition to the vouchers, Willo’ Wind Farms generously donated 63 CSA boxes
throughout the season to food insecure families
, The value of vouchers distributed in 2019 was lower compared to 2018; however,
the value of vouchers distributed in 2019 is greater than all the other previous years
, Musicians who performed at the market days received $20 worth of vouchers;
these vouchers distributed are in addition to the vouchers in the table above
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Voucher Program Report
An end-of-season survey was distributed to voucher recipients at Four Villages. A total
of 39 people completed the survey about their experience with the vouchers in the
2019 market season. JFM uses the results of this annual survey to continue to improve
the voucher program

Survey Highlights
, 95% of respondents rated their experience with the voucher program as either
‘very good’ or ‘good’
, 64% of respondents said the amount of $50 provided was ‘just right’
, 87% of respondents said the vouchers were helpful; this was because the voucher
program allowed people to:
o Buy foods that aren’t usually available to them (41%)
o Make healthy food choices (67%)
o Enjoy the neighbourhood/have fun/meet new people (36%)
, Top purchases with JFM vouchers:
1. Vegetables (bought by 92% of respondents)
2. Fruit (bought by 87% of respondents)
3. Bread (bought by 38% of respondents)
4. Eggs (bought by 38% of respondents)
5. Honey (bought by 38% of respondents)
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JFM Strategic Plan 2018–2021
In 2017, the Junction Farmers Market undertook a strategic planning process to help
the market focus its efforts on being a valuable contributor to the community. JFM’s
Strategic Plan 2018–2021 was developed with contributions from our many
stakeholders and partners, including JFM vendors, Junction residents, businesses,
Board members, and the JFM market manager.
The result was a plan that will help the market focus its efforts to contribute to a vibrant
and growing neighbourhood and to continue to meet our mission statement:
The JFM provides local, sustainably produced fresh food in ways that build our
community, support local food growers and producers, and promote access to healthy
food for everyone who lives in and around the Junction.

And our values:
, A place where Equity is at the core of everything we do, both in terms of equitable
access to food and fair returns to farmers
, An Inclusive space that welcomes everyone and offers a diversity of experiences and
products
, A valued Contributor to a thriving local economy
, A champion of Sustainability through a vibrant, local, alternative food system

We continued to prioritize equitable access to healthy food by growing our voucher
program and contributing donations to organizations working to address social
determinants of health and promote access to healthy food.
We also used our Community Corner in 2019 as a way to build relationships with
community organizations and allow others to share information about their work with
JFM shoppers. We continued our green initiatives by using Dream Zero reusable mugs
at the Night Market and dishes and cutlery for prepared foods sold at the Saturday
market.
The JFM continues to work towards our identified strategic priorities and objectives.
We have taken a slight pause in 2020 given the additional time and effort required by
the board of directors and market manager to change our operational model in
response to the pandemic. Having a market in place for the end of May became a new
priority for 2020.
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Looking Forward to 2020
The 2020 Junction Farmers Market Board
Christine Hughes,

Gill Morrison,

President

Treasurer

Laura Adams,

Willie Costello,

Director

Director

Emily Demeo,

Yodit Edemariam,

Director

Director

Adam Hess,

Darryl King,

Director

Director

Vicki Lee,

Court Peterson,

Director

Director

Julia Wood,

Andrea Yovorsky,

Director

Director
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2019 Financial Statements
Income Statement
Junction Farmers Market
Income statement
For year ending 12/31/2019
2019

2018

Revenue
Vendor Fees
Merchandise
Night Market
Grants

$14,800
$0
$39,311
$0

$13,575
$215
$49,649
$9,616

Total Revenue

$54,111

$73,055

$21
$0
$776

$4
$43

$797

$47

-$12,540
-$1,529
-$2,967
-$74
-$279

-$10,300
-$1,480
-$1,177
-$436
-$1,020
-$442
-$29,102

Interest
Cash Donations
Adjustment to Voucher Liability
Total Gains
Expenses
Salary Expense (includes musicians)
Insurance Expense
Selling, General & Administrative Expense
Equipment & Supplies Expense
Marketing & Advertising Expense
Merchandise Expense
Night Market Expenses
Voucher Program (Four Villages)
Go Green Expenses

Total Expenses
Total Losses
(Revenue & Gains) - Expenses & Losses
Donations

-$26,307
-$5,065

-$7,747
-$9,338

-$48,760

-$61,043
-$77

$6,148

$11,982
-$3,450
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2019 Financial Statements
Statement of Cash Flows
Junction Farmers Market
Statement of cash flows
For year ending 12/31/2019
Opening Balance (Cash & Equivalents)

$76,348

Total 2019 Gain from Operations

$6,148

Change in Accounts Payable / Voucher Liability

($3,485)

Closing Balance (Cash & Equivalents)

$79,011
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2019 Financial Statements
Balance Sheet
Junction Farmers Market
Balance sheet
As of 12/31/2019
12/31/19

12/31/18

Assets
Cash
Accounts Receivable
Prepaid Expenses
Building Fund
Reserve Fund

$34,097
$0
$0
$19,423
$25,491

$37,582
$0
$0
$19,423
$19,343

Total Assets

$79,011

$76,348

Liabilities
Accounts Payable
Voucher Liability

-$12,440
-$1,684

-$16,456
-$1,153

Total Liabilities

-$14,124

-$17,608

ASSETS - LIABILITIES

$64,887

$58,740

Notes

1

Notes:
1 Includes outstanding salary and expenses as well as prior year donations; all liabilities
have been paid as of March 31, 2020
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2019 Gifts-in-Kind
The JFM gratefully acknowledges the following individuals and
organizations for their generous donations and contributions in kind:
, Andres Suarez, Take My Junk
, Clifton Blake
, Michael Dobrijevic, Oldstonehenge
, Olivia Kozela
, People’s Pint Brewing Company
, Rainhard Brewing Co.
, Sarah Erickson, Sparrow Tree Productions
, Sorauren Park Farmers’ Market
, The Beet
, The City of Toronto
, The Four Villages Community Health Centre
, West Toronto Paint and Wallpaper
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2019 Volunteers
We were fortunate to have a great team of volunteers assist with our
weekly market and the Night Market and we thank them all. In particular,
we would like to acknowledge the following volunteers who went above
and beyond and contributed a lot of extra time.
, Anthony Lennon
, David Stiff
, Galina Oussatcheva
, Karin Kowalski
, Laura Adams
, Olivia Rodrigo
, Paula Lennon
, Sonya Nakoneczny
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info@junctionmarket.ca
junctionmarket.ca
@JunctionMarket
JunctionFarmersMarket

