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Letter from the President 

Hello friends of the Junction Farmers Market,  

I am pleased to share our 2021 annual report with you on behalf of the Board 
of Directors.  After many years at the Junction Train Platform in the heart of 
the Junction, we were forced to relocate in 2021 as construction began for a 
new condo development. 

We were fortunate to secure a permit for Baird Park (275 Keele Street at Humberside Avenue) and what 
a lovely space it provided with grass and shady trees, a children’s playground, splash pad and off-leash 
dog run to bring in new JFM customers.  

COVID-19 still presented some challenges – limits to the number of people in the market, one way in 
and one way out, no samples, welcoming patrons with masks and hand sanitizer - to name just a few. 
However, 2021 also brought a return to in-person shopping and we were pleased to welcome non-profit 
organizations such as the Junction Historical Society, Stone Soup Network, Cooper Mills Honey, and the 
West Toronto Lawn Bowling Club to our Community Corner.  We attracted record numbers of market 
patrons, including more than 1,000 people on a single day. 

Once again, we were unable to hold our Night Market, which is our annual fundraiser for our food 
security initiatives.  In 2021, we rebranded our “Voucher Program” to Share the Harvest and we 
distributed Market Dollars to the Four Villages Community Health Centre (Dundas) and the Stone Soup 
Network which were distributed to food insecure people.  The Board hosted a booth throughout the fall 
providing information on Share the Harvest.  Our last market day, October 30, saw our first ever 
Hallowe’en Dog Costume Contest which raised funds for Share the Harvest.  Thanks to our vendors for 
their generous contributions towards the prizes! 

As usual, we’ve had changes to our JFM team.  In 2021, we welcomed two new Board members – 
Tamara Grossutti and Josh Chud.  We have appreciated their new ideas and perspectives at our Board 
meetings. 

I would also like to thank our departing Board members, Laura Adams and Vicki Lee.  Laura helped get 
us through the challenges of the 2020 COVID-19 market year.  Vicki was a Board member for four years 
and was key to our LiveGreen Toronto grant several years ago and she led much of the work on the 
Share the Harvest Program and helped with home deliveries. 

Mike Lawler was our market manager in 2021 and we benefited from his previous market experience and 
his ability to attract new vendors.  Mike did a lot of work to make sure the Dog Costume Contest was fun 
for all, despite the rain and mud.  He also led a wonderful team of volunteers. Thanks to Mike for all his 
work to make our first year at Baird Park a great success!   

Finally, we were pleased to welcome Jennifer Forde as our new market manager in 2022.  Jennifer is a 
seasoned market manager having managed many markets from Weston to Scarborough and brings a 
passion for local food.  We look forward to working with Jennifer! 

We appreciate your continued patronage and hope you spend many Saturdays at the market. 

Christine Hughes 
President, Board of Directors  
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Letter from the Market Manager 

Thank you for your kind consideration. Exciting times are ahead of us indeed!  

Globally we aim to foster a new normal as we shed our post pandemic veils! 

The Junction Farmers’ Market, (JFM), continues to gain strides in our new 
location as our Farmers and Vendors usher in the new season with anticipation 
and hope! 

The Junction Farmers’ Market Board of Directors is a team dedicated to promoting local Entrepreneurs, 
fostering Community relations, working with Ontario Growers that follow sustainable, and or organic 
best practice and encouraging equity and diversity in the JFM Family! 

Our Volunteer Team’s unyielding support is greatly appreciated! We thank our Volunteer team, for their 
commitment to JFM! Our Farmers, Vendors and Customers thank you! 

The Junction Farmers’ Market Community Corner and Share The Harvest programs are market initiatives, 
to create a welcoming space for all community members to enjoy! 

The JFM, Community Corner program welcomes local organizations, business or community groups to 
host a booth at the market!  

The JFM Share The Harvest market dollars are issued to Junction residents via our community partners, 
and are redeemable at our market! 

The Share The Harvest program aims to help our Junction community have improved access to nutrient- 
dense, farm-fresh, Ontario produce and artisanal products. 

We aim to achieve this in a manner that promotes dignity, fosters health, supports our local Farmers and 
Entrepreneurs, builds community and champions equality. 

We invite you to donate to our Share The Harvest program! https://junctionmarket.ca/donate/ 

If you missed our inaugural special event, “Grow in the Park”, on June 4, 2022, do not despair, we have 
at least two more events to suit a myriad of interests in store! 

From “Art in the Park” to “Mindful Yoga in the Park” we invite you to join us for fun in the sun! 

Please subscribe to our newsletter and follow us on Instagram @junctionmarket to stay abreast of what is 
new about your tried and true market favourites, market news, events, and information! 

I am so pleased to be aligned with the fantastic Junction community and the amazing Junction Farmers’ 
Market Family.  

Onwards and upwards!  

Jennifer Forde 
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2021 Year in Review 
The return to an in-person market and our relocation to Baird Park were key factors for the 
Junction Farmers Market financial results in 2021. Returning to an in-person market allowed 
us to host more vendors which in turn led to an increase in revenues over 2020. The 
relocation to Baird Park was a tremendous success. However, the relocation required 
investments in marketing and communications and equipment and supplies. As well, there 
are some new ongoing costs such as permits. Prudent planning by the Board since the JFM’s 
inception meant that our reserve fund was in a healthy position and allowed us to fund these 
expenses. We were unable to operate the Night Market for the second year in a row, but we 
were successful in securing grants and donations. This was the second year that required us 
to fund expenses from reserves, given pandemic circumstances. We hope to return to less 
reliance on the reserves to fund in-year expenses.   

Financial summary from weekly market:   
  2021 2020 Change % 
Revenue / Gains $22,495  $12,618 $9,877 78% 
Expenses*  $27,412  $29,760  -$2,348 -8% 
Gain (Loss) -$4,917 -$17,142 $12,225 -71% 
     
Financial summary from night market:   
  2021 2020 Change % 
Revenue / Gains $0 $0 - N/A 
Expenses $0 $0 - N/A 
Gain (Loss) $0 $0 - N/A 

     
Financial summary from all operations:    
 2021 2020 Change % 
Revenue / Gains $22,495 $12,618 $9,877 78% 
Expenses $27,412 $29,760 -$2,348 -8% 
Gain (Loss) -$4,917 -$17,142 $12,225 -71% 

 

*Including Share The Harvest program (see page 6 for details)  
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2021 Year in Review 

Our sustainable future 

JFM remains committed to investing in initiatives that align with our mission in order to 
contribute to a sustainable, healthy, and happy community. Our normal practice is to 
contribute to charitable organizations with this mission, and to invest funds into our 
reserves and the building fund to ensure our sustainability.   

In 2021, we ran a deficit for the second year in a row and dipped into our reserves to 
fund expenses and support the Share the Harvest program. Due to the pandemic, we 
were not able to hold the Night Market for the second year in a row. Proceeds from the 
Night Market are a key funding source for the Share the Harvest program. Without this 
source of funds, we used reserve funds to maintain our commitment to the Share the 
Harvest program. We hosted a special event on the last day of the market which 
generated donations from our generous supporters and friends. And, we benefited 
from modest grant income which helped us both to operate the market despite the 
restrictions of the pandemic and to maintain the Share the Harvest program.   

In 2020, we suspended making charitable donations due to the significant reduction in 
our revenues. In 2021, with our revenues returning to a more typical level and our 
deficit more manageable, we returned to our practice of supporting community 
organizations, including FoodShare, Access Alliance and Food Secure Canada.   

2021 Investment Highlights 

, Share The Harvest $3,804 

, Donations      $850  
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Share The Harvest Program Report 

The Share The Harvest program is a core component of the JFM. Since 2013, and 
partnering with Four Villages Community Health Centre, Share The Harvest has 
helped food insecure individuals and families access fresh, local and sustainable food 
at our market. In 2021, we also gave $500 to the Stone Soup Network. 

 
2016* 2017 2018 2019 2020 2021 

Total $ distributed $6,000 $6,800 $8,900 $7,100 $10,620** $7,500 

$ distributed / household $50 $50 $50 $50 $20–$40 $50 

% of market dollars used 75% 89% 87% 71% NA† 51% 

Value of market dollars used $4,479 $6,054 $7,747 $5,065 NA $3,804 

# households participating 120 161 178 142 242 150 

*For previous years’ allocations of the Voucher Program, please see previous JFM Annual Reports  

**Includes funds from JFM and the Breakfast Club of Canada grant  
†Not applicable, as market dollars were not used in 2020  

Share The Harvest Program Feedback 

An end-of-season survey was distributed to individuals and households that 
participated in the Share The Harvest program, via Four Villages, in 2021. They 
received a total of 34 responses, although not everyone answered every question. JFM 
uses the results of this annual survey to continue to improve the Share The Harvest 
program.  

Survey Highlights  

, 66% of respondents said the amount of Market Dollars they received ($50) was 
“just right”, while 34% said it was not enough.  

, 100% of respondents said the market dollars were helpful; this was because the 
Share The Harvest program allowed people to:  

o Help them to feed them/their family (67%) 
o Make healthier food choices (61%)  
o Try foods they normally do not eat (36%) 
o Enjoy the neighbourhood / meet new people (36%) 
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, 94% of respondents said they had either a “Very good” or “Good experience” 
with the program overall.    

, The most popular items purchased were vegetables, fruit, and bread. 

  

Overall themes and feedback on how the program could be improved based on their 
experiences in 2021: 

o Some people would have liked more variety and/or greater quantity of food 

o Some people would have liked more than $50 in market dollars as they found 
the prices expensive 
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Looking Forward to 2022 

The 2021–2022 Junction Farmers Market Board 

 

Christine Hughes,  
President 

 

Gill Morrison,  
Treasurer 

 

Josh Chud, 
Director 

 

Willie Costello, 
Director 

 

Emily Demeo, 
Director 

 

Yodit Edemariam,  
Director 

 

Tamara Grossutti,  
Director 

 

Adam Hess,  
Director 

 

Andrea Yovorsky,  
Director 
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2021 Financial Statements 

Income Statement 
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2021 Financial Statements 

Statement of Cash Flows 
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2021 Financial Statements 

Balance Sheet 
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Thank you! 

The JFM gratefully acknowledges the following individuals and 
organizations for their generous donations and contributions in kind: 

, Food Communities Network for a $1,000 grant towards the Share the 
Harvest Program 

, JFM vendors who donated to the prizes for the Hallowe’en Dog 
Costume Contest 

, The JFM also thanks those who generously donated to our Share The 
Harvest program 

We also thank our wonderful volunteer team who helped with the weekly 
market: 

, Logan Bodera 

, Alexander DesLauriers 

, Brendan Doyle 

, Katia Fox 

, Vanessa Macedo 

, Samantha Medakovic 

, Navaz Mistry 

, Rose Orlando 

, Rita Pak 

, Helena Pamic 

, Haley Polinsky 

, Olivia Rodrigo 

, Erin Roza 

, Anna Shortly 

, Charlotte Stewart-Juby
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